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Demand for ALABARÉ’s services grew significantly. Over the year, we supported 2,533 people (an increase of 21%),
with 58% of those ready to move on to stable,independent accommodation. 

Alongside rising demand, we have faced significant financial pressures, requiring difficult decisions. We have
focused on making operational and administrative teams more efficient – ensuring that 84p in every pound
donated goes directly to providing homes, restoring hearts and empowering minds.

The typical length of stay for people in transitional housing is between

6 months and 2 years.

More People are Sleeping Rough

THE UK’S HOMELESSNESS CRISIS

* 1 Excludes 1,179 people supported through a decommissioned telephone support line that ceased operation on 1 April 2026.
* 2 Changes in contracts in North Devon resulted in 15 fewer available bedspaces. We gained 2 bedspaces in South Wales and
3 emergency and crisis beds in Wiltshire.

Homelessness can affect people from all walks of life
through a combination of unexpected challenges such as
financial hardship, relationship breakdown, ill health, or
changes in policy and support systems. No matter the
circumstance, ALABARÉ’s dedicated and compassionate
team gives everyone the support and belief to break
thecycle of homelessness.

Demand for our Services is Exceeding Capacity
From 1 April 2025 to 31 March 2026, 3,448 people were
referred to ALABARÉ for help. 

ALABARÉ supported 39% of 3448 referrals, with 553 people
provided temporary accommodation in one of our homes,
providing a gateway to tailored support.

2025/2026 Our Benchmark Year

ALABARÉ Service

Better standards resulted in more support available

In 2025/26, ALABARÉ saw the number of available bedspaces drop from 361 to 351 due to changes in contracts in North Devon and
Cardiff. 

These then remained stable throughout the year. Additional emergency and crisis homes added a total of 19 bedspaces, resulting in
351 for 2025-2026.

Average occupancy of 93%

Homes- The Foundation of a Fulfilling Life
Safe, stable housing is the foundation an individual needs to
lead a fulfilling life. It provides the platform for improved
mental health and wellbeing, the opportunity to re-engage
with employment or education, and reconnect positively
with communities.

Hearts - Connection and Belonging
The challenge:Isolation, trauma and broken relationships
often undermine progress,even when housing is secured

Minds- Recovery and Resilience
The challenge:Untreated mental ill health can be linked to
housing insecurity and is often seen as both a consequence
and a cause of homelessness. Unresolved trauma and
limited access to appropriate support are among
significant barriers to longterm independence. 

Our Approach is Inspired by Maslow’s Hierachy of Needs

People are Trapped in a Cycle of Homelessness
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Key Client Statistics

Clients achieved positive change on
own priorities rather than a
prescriptive agenda of

on the Outcomes Star data

4 points

* Excludes learning disability service

Chaplains provided

hours of client support
7,000+

10 volunteer chaplains created

in economic and wellbeing value

£123,500

5.8% increase in improved mental health (anxiety reduction) vs 2024/25 ONS4 data.

ALABARÉ’s total organisational social value is
estimated at £12,228,150 which includes:

£6.95m in social value attributed to reduced
homelessness
£1.22m linked to improved mental health within
the crisis homes
£1.48m associated with improved life
satisfaction, using recognised wellbeing survey
indicators

These figures provide a conservative estimate of
the value created for individuals, communities
and statutory systems with significant
improvements expected in 2026/27 as DATOS is
embedded across all ALABARÉ service

HIGHLIGHTS
Through 2025/26, 58% of the 455 individuals supported by ALABARÉ
who reached a move on stage successfully progressed from
temporary homelessness accommodation into secure, long-term,
appropriate independent housing.

This outcome is a key indicator of our effectiveness in breaking the
cycle of homelessness, with individuals moving through services
faster than typical social housing register timeframes.
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Economic & Social Impact 

Social value reflects the wider benefits
created when people experience improved
stability, wellbeing and opportunity —
beyond individual change alone. 

Ways That People Come to ALABARÉ 
Self‑referrals, statutory agencies, charitable organisations,
healthcare providers, social care, probation services, and housing
providers.

Complexities of Immediate Help

There are three primary reasons why ALABARÉ is unable to provide immediate
support. 

1: A lack of available bedspaces – highlighting the urgent need for additional
appropriate properties.

2: The individual has complex needs that ALABARÉ is unable to meet without
negatively impacting other clients.

3: Geography – individuals do not always have to have a local connection to
where ALABARÉ operates.

Using national wellbeing measures and sector recognised
approaches, ALABARÉ has estimated the financial value
of outcomes achieved through our services.

Download our Impact
Report and Causes &
Effects of Homelessness
info Sheet

ALABARÉ is a company limited by guarantee.
Registered Charity No.1006504 Registered in
England No. 2604011.

ALABARÉ Riverside House, 2 Watt Road, 
Salisbury, Wiltshire SP2 7UD
Call 01722 344484 alabare.co.uk.
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