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A Society Free From Homelessness




OUR VISION, PURPOSE, MISSION & VALUES

Our Vision is a society free from homelessness.
Our Purpose is to equip people to live independent lives.

Our Mission is to break the cycle of homelessness; providing homes,
restoring hearts and empowering minds.

INSPIRED BY MASLOW

Homes, Hearts and Minds builds on Maslow's view that people
flourish when their basic needs are met, their relationships and
wellbeing are nurtured, and they are supported to live
independently.

Homes - ALABARE offers more
than shelter. We give people a
Minds safe, stable place to rebuild
" their lives.

Hearts - Through emotional
and pastoral care, ALABARE
helps individuals rediscover
their worth and dignity.

Minds - ALABARE
supports mental
health and personal
growth, through its
innovative training
and wellbeing

s programmes.
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OUR VALUES & PRINCIPLES

Our values are at the core of what we do and how we do it.
They define ALABARE's culture.

COMPASSION

¢ Respect. We will demonstrate and expect a certain level of behaviour,
with each other and in our homes and communities.

e Honesty. We will celebrate our successes and acknowledge our
weaknesses.

e Care. We will take a holistic approach to care that considers the complete
wellbeing of clients and staff.

e Compassion. We will treat all others in the way we wish to be treated
ourselves.

Our principles guide how we put our values into action. ALABARE's principles are:

Integrity - expressed in honesty and reliability, transparency, accountability and
trustworthiness.

Inclusiveness — welcoming people from all backgrounds, treating them fairly,
recognising and valuing their distinctiveness as individuals.

Empowerment - creating an environment which enables people to take control
of their own lives, by listening to them and offering choice wherever possible.

Equality - in the delivery of services to our clients and employment of our
colleagues, and recognising and valuing the diversity of the communities we

SEerve.

Collaboration - in our enthusiasm for working in partnership with others.



OUR FOUNDING STORY

“In 1985, my wife, Alicia and |, had not been in Wilton long when we
received a phone call from the local Baptist minister asking if we could
provide accommodation for a homeless man. | recall asking, “Why us?”
The response came, “Well, you are a Christian community, aren’t you?”
This had never been a part of our vision but we wanted to be truly
ecumenical and work with the local churches, so | heard myself saying
“Yes.”

We took Bob in to live with us on the one condition he would not drink
while he was with us. Bob spent two years with us on and off and
became a great friend of the children. Eventually Bob moved on to a
treatment centre.

Within a week we were asked to take in an expectant mother whose
husband had been sent to jail. And so it coqtinued until we felt we could
do no more. That was the birth of ALABARE.”

- The Revd. John Proctor 0BE

Nearly forty years on, the charity has supported almost 50,000 people
across the South West and Wales, including homeless adults, veterans,
young people and their babies, as well as people with mental health
challenges and adults with learning disabilities.

‘ A-LA-ba-ray Rhymes with Cabaret!
The name ALABARE is Spanish for “/ will praise” and is taken from the hymn,
‘ALABARE, mi senor’.
Our foundation is anchored in the verse, “People will live in peaceful dwelling places, in secure
homes, in undisturbed places of rest". (Isaiah 32:18)

ALABARE SERVICES

Homelessness

We support people experiencing homelessness by
addressing not only the immediate need for a home
but also the emotional wellbeing, confidence and
opportunities individuals need to live
independently.

Young People & Young Parents

We help vulnerable young people and young parents
by providing safe homes, practical support, life skills
training, and wellbeing programmes to build
confidence and belief to reach their potential.

Homeless & Vulnerable Veterans

We provide homes and a range of innovative
wellbeing and employability programmes for
veterans who struggle to transition to civilian life.

Adults with Learning Disabilities

Across our homes and Development Centres, we
offer adults with learning disabilities independent
living skills and craft-based training opportunities.

BN || Mental Health & Wellueing
~ # ' ' We offer tailored, trauma-informed support for
anyone aged 16+ across Bath, North East
Somerset, Swindon and Wiltshire who is
struggling with their mental health.
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£258

A transformative residential with life-affirming
activities such as snorkelling, bushcraft and
team building, designed to foster connection

and open up conversations around suicide
prevention and feelings of worthlessness
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£93

A young person with a comfort pack to make
their room a home, to include homely items like
bedding, rugs, blankets and cushions

£38

A critical one-to-one session with a support
worker or fundamental to rebuilding the
foundations of a client living with us
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£12

An essential welcome pack: Necessities like
toothbrushes, toothpaste and toiletries for
someone coming off the streets
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| feel so lucky to have this opportunity to change my life. The support I've received
has been incredible, and I’'m determined not to fall back into my old life. For the
first time, | can look forward to the future.

Robert - Home for Veterans

84p £2.2m

Goes towards Homes, Required in annual
Hearts, Minds for donations to run
every £1donated ALABARE services

£6.95m

in social value attributed
to ALABARE'’s reduced
homelessness

Send a cheque to us at ALABARE, Riverside House, 2 Watt Road, Salisbury SP2 7UD

‘ Donate hy credit/debit card

Use a smartphone to scan the QR code to donate online or visit
alabare.co.uk/homelessness-get-involved/donate/

Alternatively, please debit my credit/debit card by £

Name on card:

Card number:

Start date:

‘ Contact details

Full name:

End date: Security code:

Address:

Email:

Telephone:

‘ Keeping in touch Please share inspiring stories and urgent ways to make a difference.

| would like to hear from you by email | do not wish to be contacted by post

Update your preferences at any time by completing our keeping in touch form - alabare.co.uk/update-mailing-preferences/ We will always store your personal details
securely. You can find out more information about how we process, use, store and protect your data in our Privacy Policy by going to alabare.co.uk/about-us/policies/ or

by contacting our Supporter Care Team on 01722 344484 /fundraising@alabare.co.uk.
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‘ Don’t forget Gift Aid

I would like to gift aid this donation and any future donations | make to ALABARE

Signatu re: By ticking this box | confirm | am a UK taxpayer and want ALABARE to Gift Aid all
donations I've made in the last four years and any donations | make in the future
until | notify you otherwise. | understand that if | pay less Income Tax and/or

Date: Capital Gains Tax in any tax year than the amount of Gift Aid claimed on all my

donations it is my responsibility to pay any difference. Your name and address
identifies you as a current UK taxpayer.


https://alabare.co.uk/update-mailing-preferences/
https://alabare.co.uk/about-us/policies/
mailto:fundraising@alabare.co.uk
https://alabare.co.uk/homelessness-get-involved/donate/

GET INVOLVED

Help Us Break the Cycle of Homelessness

Donate
Your donation fuels life-changing care helping us to grow and reach more
people in need. Visit alabare.co.uk/donate

Fundraise

Whether you're running, sleeping out, or hosting an event, you're helping
us support hundreds of veterans every year.

Visit alabare.co.uk/homelessness-get-involved

Volunteer

We are always looking for enthusiastic people to join our team and we can
tailor your volunteering around your interests. Email
enquiries@alabare.co.uk

Charity Shops & Prison Art

Our charity shops in Wilton and Amesbury are filled with pre-loved
treasures. Artwork from the ALABARE Prison Art Project is available for
purchase online at alabare.co.uk/charity-shops-and-retail

Socials
Stay connected and help spread the word. Search for Alabaré or
AlabareUK to support how we are breaking the cycle of homelessness.
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ALABARE
Riverside House, 2 Watt Road
Salisbury SP2 7UD

01722 322882

enquiries@alabare.co.uk Registered with 9
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