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Breaking the cycle of homelessness



Every outcome in this newsletter,
from providing safe homes to
improving mental health, is powered
by partnerships, commissioners and
donors working together.

Over the past year, the realities of
homelessness have become starker
and more widespread. Rising living
costs, shortage of affordable housing,
increasing unemployment, and
sustained pressure on public services
are forcing more people into housing
insecurity. Across England, more than
382,000 people are now experiencing
homelessness, including record
numbers of families living in temporary
accommodation. In the South West and
Wales, where ALABARÉ works, rough
sleeping has continued to rise, and
demand for support remains high.

Behind these figures lies a deeper
challenge: the systems designed to
support people—housing, welfare,
health, and social care, are not working
effectively together. Without urgent,
coordinated action, more individuals
and families will find themselves
trapped in a cycle of homelessness,
unable to access the support they
need at the right time.          
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Against this backdrop, ALABARÉ has
responded with clarity and
determination. We recommitted to our
mission of breaking the cycle of
homelessness through our Homes,
Hearts and Minds approach, built on a
simple but powerful belief: that lasting
change requires more than providing a
roof; it requires connection, recovery,
and opportunity.

As we produce our annual Impact
Report we can see that this approach
has delivered meaningful results. Over
the past year, we supported 2,533
people, representing a 21% increase in
demand for our services. Of those,
58% successfully moved on to stable,
independent accommodation, an
outcome that speaks to the strength
of our person-centred approach and
the dedication of our teams. This
progress has been achieved despite a
reduction in overall bedspaces and
growing complexity in the needs of
those we support.

At the same time, we have navigated
significant financial pressures. In
response, we have worked hard to
make our organisation more efficient,
ensuring that 84 pence of every pound
donated is invested directly into
frontline services.

Share this newsletter to show
the difference we make -  one
person, one home, one heart at a
time.

We have also taken important steps to 
strengthen how we report our impact.
Our new reporting system, marks a
step change in how we track
outcomes, improve services, and
provide transparency to our supporters
and funders. Overall, this year
represents an important benchmark to
build a clearer, more consistent picture
of the difference we are making.

I see daily the extraordinary
commitment, compassion, and
professionalism of our colleagues and
volunteers. Their work, alongside the
generosity of our supporters and
partners, is transforming lives every
day. Together, we are not only
responding to the immediate crisis, we
are creating lasting change.

As you read this and hear some of our
clients’ stories the need is sadly
continuing to grow across all of our
communities, and we can’t do it alone.
If you’re able, please consider making a
donation today. Your support helps us
provide not just shelter, but hope,
healing, and the chance for a brighter
future.

Thank you.

Andrew Lord, MBE Chief Executive 

Your support makes
transformation possible 

Over the past year, we’ve seen a 21%
increase in demand for our services. 

Behind each of those numbers is a story 
of resilience, hope, and transformation.
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We’ve launched something special.
A new online shop, giving supporters
the opportunity to view and purchase
prison art, each piece telling its own
story of resilience, creativity and
change.

Our work with the criminal justice
system is a reflection of what happens
when people are given:

A chance to create
A way to express themselves
An opportunity to rebuild
confidence and purpose

Each piece is completely original,
affordable and connected to real lives
and real journeys.  When you buy our
prison art, you’re helping someone’s
rehabilitation, recognising their
creativity, and helping them move
forward.
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Celebrating 35 years as a
homeless charity
In 1991, the Reverend John Proctor and
his wife Alicia welcomed a man called
Bob into their family home. Homeless
and battling alcohol addiction, their
kindness and courage was the catalyst
for Bob turning his life around. Inspired
to help others like Bob, the Proctors set
about raising £100,000 to buy a home
in Salisbury for women in a similar
situation to Bob. 

35 years on, we estimate the charity
has supported over 40,000 people over
the years across the South West and
Wales, including homeless adults,
veterans, young people and their
babies, as well as people with mental
health challenges and adults with
learning disabilities. 

As ALABARÉ grew, we found the
charity’s purpose was becoming less
clear. Are we a veteran’s charity, a
mental health charity, a Learning
Disabilities charity or a homelessness
charity?  

After in-depth research with ALABARÉ
supporters and colleagues and an
analysis of the charity’s impact, we
have recommitted to our vision of a
society where everyone can have a
fulfilling life and committed ourselves
to breaking the cycle of homelessness
by providing homes, restoring hearts
and empowering minds..

Purchase Art with a story.
Creativity that changes
lives.

Demand for our Services
is Exceeding Capacity

ALABARÉ’s Prison Art Project  helps
participants develop skills, express
emotion and build their confidence and
self‑worth. If they return their art and
it is sold, 50% of the proceeds are
shared with the individual and 50%
reinvested in the project. 

Last year, ALABARÉ sent 66 art packs,
to 37 men’s and women’s prisons as
well as Young Offender Institutions.

One participant achieved national
recognition earlier this year, winning a
Silver Award for Craft at the
prestigious Koestler Arts Awards.

 Selected from over 7,000 entries, their
work stood out for its creativity and
skill. The award-winning jewellery box,
made from lollipop sticks, homemade
lacquer, and acrylic paints,
demonstrates remarkable ingenuity
with limited materials. 

Based at HMP Rye Hill, the participant
has grown in confidence and ambition,
aiming for Gold in 2026. With support
and new materials from ALABARÉ, this
achievement highlights the
transformative power of creativity
within rehabilitation.

Find an evolving collection of work for
sale online at alabare.co.uk/shop

The South West continues to have the
third largest number of people rough
sleeping in England. The Autumn 2025
Rough Sleeping Snapshot, recorded an
11% rise compared to the previous year.

From April 2025 to March 2026, 3,448
people were referred to ALABARÉ for
help. 553 people were provided with
temporary accommodation in one of
our homes, accessing tailored support.
These numbers demonstrate that
housing need is far greater than our
current service capacity.

There are three primary reasons why
ALABARÉ is unable to provide
immediate support:
1: A lack of available bedspaces –
highlighting the urgent need for
additional appropriate properties.

2: The individual has complex needs
that we are unable to meet without
negatively impacting other clients.

3: Geography – individuals do not
always have a local connection to
where ALABARÉ operates.

How do people come to ALABARÉ?
People can come to us through
self‑referral, statutory agencies,
charitable organisations, healthcare
providers, social care, probation
services, and housing providers.



Minds – Recovery 
and Resilience
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Untreated mental health challenges
are both a cause and a consequence
of homelessness, with unresolved
trauma and limited access to support
creating significant barriers to
independence. Evidence shows that
early, community-based intervention
can prevent escalation into crisis and
reduce pressure on emergency and
acute services—making it both
effective and cost-efficient.

This is why ALABARÉ responds with
trauma-informed mental health
support alongside creative and
purposeful opportunities. These
include employability pathways
through volunteering and our award-
winning Veterans’ Self-Build Scheme.

ALABARÉ has three Crisis Beds homes in
North Wiltshire providing non‑clinical
mental health support for up to 10 days
in a calm, safe and homely environment
for people experiencing acute distress.
Designed as an alternative to hospital
admission, the service offers vital
step‑down care, supporting individuals
at a critical point in their journey and
helping them move safely towards
recovery. A new women-only home in
Swindon opened in June.

Residents live in a shared household, in
a supportive, inclusive environment
shaped by everyday routines such as
cooking, cleaning and spending time
together. The shared environment
fosters connection, reduces isolation,
and builds peer support that often
continues beyond the stay.

This model is unique because it is
human and relationship‑focused,
offering person-centred, peer‑informed
support that empowers people to take
an active role in their own recovery.

Helen Brian, Head of Mental Health, “For
many clients, the experience is
transformational. The ALABARÉ team
listen, understand and build trust,
helping residents develop coping
strategies, process their experiences
and regain a sense of control.”

Supporting People at a
Critical Moment

Service Quality Feedback

Perception of staff

knowledge/skill: 80% 

Service met expectations: 86%

“It’s like a big family

hug… thank you for

seeing me as me and not

a problem to be fixed.”

SERVICE HIGHLIGHT

In 2025/26, five veterans completed
the programme, with every
participant moving into a home they
helped build and 80% securing
employment.

This work is strengthened by our
Riverside Sanctuary and Access
Community Mental Health, offering a
safe, non-clinical space for early
support and crisis prevention.

Furthermore, ALABARÉ’s NHS-
partnered Crisis Beds provide vital
step-down support from hospital
stays. Together, these services build
confidence, resilience, and practical
skills, empowering people to stabilise
their lives, develop routines, and move
forwards.

When Gary first accessed ALABARÉ’s
mental health service, he was facing
severe challenges, including
addiction and episodes of psychosis,
leaving him isolated and unsure about
recovery. 

At Hope House, he found a safe, non-
judgemental environment where he
could begin rebuilding his life. With
consistent encouragement, Gary has
developed confidence, resilience, and
practical skills,  such as cooking for
others. 

After a short stay he is now focused
on the future and hopes to return to
work soon. His journey demonstrates
how compassionate, person-centred
support can enable recovery.5 6



ALABARÉ
Service

Clients
Avg Length of
Stay

Homelessness 209 1 Year, 2 Months

Learning
Disabilities

40 Permanent Stays

Crisis Beds 185 9 Days

Young People &
Young Parent

145 1 Year, 10 days

Veterans 161 1 Year, 18 Days

CASE STUDY

Increase in
homeless people
supported year 

on year

8%

Increase in
veterans

supported year
 on year

2%
Increase in young
people supported

year on year

32%

reported an
improvement in
physical health*

45%
reported an

improvement in
mental health

45% 49%
Increase in

homeless people
supported year 

on year

8%
experiencing

financial
crisis improved

financial
management

Key Charity Outcomes
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Strengthening safety 
through structured support

Many young people coming to our
service have grown up in chaotic
environments where conflict,
instability, and exposure to substance
misuse have shaped their formative
years. Ellie’s experience reflects
this pattern. The volatility at home,
combined with her own coping
behaviours, created a cycle of crisis
that she struggled to break.

Her journey illustrates how, through
ALABARÉ’s Homes, Hearts, Minds
approach, emotional safety, stable
accommodation, and consistent
guidance can counter the impact of
early instability. By providing calm
home environments, predictable
routines, and support to strengthen
her decision making, we are helping
her move away from the patterns
formed in earlier, more chaotic
chapters of her life.

Ellie is 19 years old and she came to
our Young People Service following a
period of instability at home, where
relationships had become increasingly
volatile and conflict had led to her
eviction. She entered supported
accommodation with a clear need for
structure, safety, and guidance as she
transitioned into independent living.

From the outset, it was clear she is a
young person with significant drive
and enthusiasm for life. While this
energy is a strength, it has also
contributed to poor decision making
that has placed her in vulnerable
situations. Her mental health
challenges have led her to seek out
substances as a coping mechanism,
often without recognising the longer
term impact. Since moving into our
service, the frequency of this has
reduced.

She is now supported by a multi
agency network that helps her
navigate daily challenges and  develop
safer, more sustainable routines. Her
engagement can vary, but she
continues to make great progress.

Our focus continues to be on helping
her build resilience, understand her
own value, and establish protective
boundaries that will strengthen her
long-term wellbeing.

In 2025/26, ALABARÉ saw the number of available bedspaces drop from 361 to
351 due to changes in contracts in North Devon and Cardiff. These then
remained stable throughout the year. Additional emergency and crisis homes
added a total of 19 bedspaces, resulting in 351 for 2025-2026.

Despite this, ALABARÉ supported more people experiencing homelessness.
Improved operational procedures and management processes led to a quicker
turnaround when clients move on, enabling ALABARÉ to provide safe, stable
temporary accommodation more quickly. The ALABARÉ team has improved its
property refurbishment capabilities, pre-tenancy assessments and reduced
delayed departures known as “bed blocking”.

 Average occupancy 93%.

Key client outcomes

*excludes learning disability  service

ALABARÉ’s total organisational social value is estimated at £12,228,150 which includes: 
£6.95m in social value attributed to reduced homelessness. £1.22m linked to improved mental health

within the crisis homes and £1.48m associated with improved life satisfaction, using recognised
wellbeing survey indicators.
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PROJECT HIGHLIGHT

Olly says, “They’ve given

me the tools to build my

life and find my own

recovery.”
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Olly arrived at ALABARÉ seeking
stability after a difficult period in
recovery. Living with ADHD and
struggling with cocaine addiction, he
had relied on substances to cope with
his mental health, but over time this
became unsustainable.

At ALABARÉ, Olly found the structured,
compassionate environment he
needed to rebuild his life. With
consistent support, he began to
regain stability and confidence,
valuing the balance of guidance and
independence.

As his recovery progressed, Olly
rediscovered his ambition and
returned to education. Completing a
Level 3 in Social Sciences, he has
secured a place at Bristol University 
to study neuroscience and
psychology, with aspirations of
becoming a psychiatrist.

4

Olly’s Journey to Recovery
and Purpose

CASE STUDY

ALABARÉ continues to support 
Olly as he prepares for 
independent living, including 
housing, volunteering, and
employment opportunities.

Olly’s story highlights the 
power of personalised, 
trauma-informed support 
in enabling lasting recovery.

“You’re allowed to be
your own person and find
your own path within
recovery.”
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Rebuilding Lives Through
Heritage That Heals
In May, 10 veterans who have
experienced homelessness, trauma
and prolonged isolation took part in a
12-day international heritage mission
to Malta - delivered in  partnership
with Armed Forces Malta, Heritage
Malta and Visit Malta. 

With services at one in three
supported housing providers in
England closing last year due to
funding cuts and rising costs, people
at risk of homelessness have fewer
places to turn. Initiatives like
ALABARÉ’s ‘Mission to Malta’ give
homeless veterans hope of a
transformed life. 

All participants resided in ALABARÉ’s
Homes for Veterans, which was
critical as it removed immediate crisis
pressures and allowed veterans to
commit fully to the programme. 

At the heart of the project was
connection. Veterans worked
side‑by‑side to restore historic
military structures at Fort Delimara
and Dingli, contributing over 900
hours of skilled labour. Working with
peers, heritage professionals and
military partners restored
camaraderie, trust and a sense of
meaningful contribution, often lost
after leaving the Armed Forces.

Physical activity, teamwork and
reflection offered a non‑clinical,
trauma‑informed pathway to
recovery. The impact was measurable:
69% of participants reported
improved mental wellbeing.

Veterans, like Jimmy, spoke of
improved emotional wellbeing,
reduced isolation, renewed motivation
— all critical factors in sustaining
recovery, engaging with further
support and breaking the cycle of
their homelessness. 

“At the start, it felt

overwhelming, but by the

end, seeing what we’d

achieved together gave me

hope. A new passion has

been ignited in me.”



A soft bed, a warm welcome, a moment to breathe, perhaps a horizon full of
possibilities.

But for someone sleeping rough tonight, even a window can be a luxury. While
their “view” may be the sunrise over a park or stars above a pavement, there are
no walls for safety, no warmth to protect them and no door to lock out the fear.

Tonight, too many people will hunker down in unfamiliar temporary spaces,
knowing that their view is cold, exposed, and unsafe. 
But it doesn’t have to stay that way. 

ALABARÉ Riverside House, 2 Watt Road,
Salisbury, Wiltshire SP2 7UD
Call 01722 344484 alabare.co.uk

Alabaré is a company limited by guarantee. Registered
Charity No.1006504 Registered in England No. 2604011.
Photographs may include clients or models; names have
been changed for confidentiality.

What does the perfect room with a view look like?

By becoming a Room With A View Sponsor, at £21 a month,
you can help someone move into a place of safety to
recover, so they can rebuild their life and their future with
a view of something better ahead.

alabare.co.uk/homelessness-get-involved/sponsor-a-room/
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