GET INVOLVED

Help Us Break the Cycle of Homelessness

Donate
Your donation fuels life-changing care helping us to grow and reach

more people in need. Visit alabare.co.uk/homelessness-get-involved/
donate

Fundraise
Whether you're running, sleeping out, or hosting an event, you're helping us support

hundreds of veterans every year. Visit alabare.co.uk/homelessness-get-involved

Volunteer
We are always looking for enthusiastic people to join our team and we can tailor your

volunteering around your interests. Email enquiries@alabare.co.uk

Charity Shops & Retail

Our charity shops are filled with pre-loved treasures. To find your nearest shop or
retail outlet go to alabare.co.uk/charity-shops-and-retail

Socials

Stay connected and help spread the word. Follow us on Facebook or Instagram to
see how we are breaking the cycle of homelessness.
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OUR VISION, MISSION & VALUES

Our Vision is a society where everyone has the opportunity to live a fulfilling life.

Our Mission is to support people to find purpose, hope and meaning in their
lives, by:
+ Providing Homes - We offer more than shelter. We give people a safe, stable
place to rebuild their lives.

+ Restoring Hearts - Through emotional and pastoral care, we help individuals
rediscover their worth and dignity.

- Empowering Minds - We support mental health, personal growth, and
provide training and wellbeing programmes that open doors to a brighter

COMPASSION

Our Values are at the core of what we do and how we do it. They define our
working culture.

« Respect. We will demonstrate and expect a certain level of behaviour, with
each other and in our homes and communities.

« Honesty. We will celebrate our successes and acknowledge our weaknesses.

« Care. We will take a holistic approach to care that considers the complete
wellbeing of clients and staff.

«  Compassion. We will treat all others in the way we wish to be treated
ourselves.




OUR
FOUNDING
STORY

THE ORIGINS OF ALABARE
BY FOUNDER JOHN PROCTOR OBE

\

In 1985, after moving to Wilton near Salisbury, my wife, Alicia, and | received a call from
alocal Baptist minister asking if we could house a homeless man. Surprised, | asked,
“Why us?" He replied, “Well, you are a Christian community, aren't you?” Though it
hadn't been part of our vision, we wanted to work ecumenically with local churches, so
| said yes.

Bob, was an alcoholic who had already exhausted the help of other churches'. Despite
having three young children, full-time jobs, and no experience, we took him in on the
condition that he wouldn't drink. On a good day he was great; on a bad day it was
difficult. Bob lived with us on and off for two years, becoming a friend to the children
before moving to a treatment centre.

Others followed, an expectant mother whose husband was in jail, and more. After a
year of prayer and reflection, we launched an appeal to buy a home for such referrals.
This became ALABARE Christian Care Centres, later ALABARE Christian Care & Support,
and now simply, ALABARE.

The process has had its challenges, but looking back, God has journeyed with us every
step of the way, and we can see his hand at work in the lives of so many people whom
we have helped and who have helped us.




HOW IS ALABARE A CHRISTIAN
ORGANISATION?

From humble beginnings, Alabare has grown to be a leading charity supporting
homeless and vulnerable people across the South West and Wales.

Our Founding Story is at the heart of what we are as an organisation today, and our
values of Respect, Honesty, Care and Compassion are shaped by our Christian ethos.

Our chaplaincy care is deeply rooted in ALABARE’s mission:

HOMES - \We provide safe, welcoming spaces where spiritual needs are respected and
nurtured.

HEARTS - We restore emotional and spiritual wellbeing through compassionate listening
and presence.

MINDS - We empower individuals to explore their beliefs, values, and identity, fostering
resilience and growth.

We believe that spiritual care is central to helping our clients break a bad cycle. It's
about supporting our client’s inner lives - their values, beliefs, hopes and questions.

Itis not limited to religion. It includes:
Listening without judgment
Helping clients explore meaning and purpose
Supporting clients through grief, loss, or change
Offering prayer, rituals, or sacraments if desired

Our dedicated chaplains are trained to walk alongside people, offering a compassionate
presence and practical support.



