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A Place to Call Home:
the South West and
Wales Need Our Attention

Homelessness remains one of the UK's
most urgent social challenges. It's not just
about rough sleeping; it's families stuck

in temporary accommodation, young
people sofa surfing, and individuals living
in places that aren’t safe or suitable. The

cost-of-living crisis, rising rents, and a lack

of affordable housing have made things
even harder, especially for those already
on the margins.

As of early 2025, over 131,000
households in England were in temporary
accommodation’ - the highest number
ever recorded. While official figures
suggest a slight dip in new cases, the

reality is clear: more families, single adults,

and vulnerable people are struggling to
find somewhere stahle to live.

In the South West, councils are under
growing pressure. They're seeing more
people in need - especially care leavers,
veterans, and people facing mental health
challenges. These are individuals who
often fall through the cracks, and the

support systems meant to catch them are

stretched thin.

i\\f( Please share this newsletter
with others to show the

EEB difference we can continue

to make; one person, one
home, one heart at a time.

In Wales?, the picture is just as
worrying. Around 12,250 households
are experiencing “core homelessness”-
rough sleeping, sofa surfing, or

living in emergency or unsuitable
accommodation. While Wales has
slightly lower rates than England, the
pace of increase is faster, and that is
deeply concerning.

There is hope, though. Wales is exploring
legal reforms that could make a

real difference such as expanding
prevention duties and removing barriers
to support. These changes could lead

to a more compassionate, inclusive
approach that meets people where they
are and helps them move forward.

Our Impact

In the face of growing need, Alabaré has
continued to be a lifeline for thousands
of people across the South West and
Wales.

Our Homes for Veterans provided safe,
stable housing and tailored support

to 158 veterans, helping them rebuild
their lives with dignity. From mental
health care to financial guidance and
employment readiness, we've walked
alongside them every step of the way.

We also supported 110 young people,
many of whom were care leavers or
had experienced significant trauma.
Through our Young People Service,

we delivered over 45,000 hours of
personalised support, helping them find
stabhility, confidence, and a sense of
belonging.

Over the past year, we've supported
3,272 individuals, a 12.3% increase from

- the year before. Behind each of those

numbers is a story of resilience, hope

and transformatlon

Our mental health service reached 2,700
people, with crisis homes like Hope House
in Chippenham offering a safe space

to heal and recover. These homes are
more than just shelter, they're places of
refuge, compassion, and new beginnings.

Thank you for helping us deliver this
lifesaving and life-changing work.

It would not be possible to support so
many people without your incredible
generosity. Thank you for standing with
us. Every donation, every fundraiser,
every shared story helps us continue this
vital work.

But the need is growing, and we can’t do
it alone. If you're able, please consider
making a donation today. Your support

helps us provide not just shelter, but
hope, healing, and the chance for a
brighter future.

Thank you.

Andrew Lord, MBE Chief Executive

Istatistics released by the Ministry of Housing, Communities &
Local Government (MHCLG)
“The Homelessness Monitor: Wales 2025 report



Alabaré welcomes Sir
Andrew Gregory to the
Board of Trustees

Earlier this year,

we announced that
Lieutenant General Sir
Andrew Gregory KBE
CB DL will be taking up
the role of Chairman of
the Board of Trustees,

effective 1January 2026. Sir Andrew
succeeds Malcolm Cassells, who is
stepping down after an extraordinary
17 years of dedicated service to the
charity.

Sir Andrew brings a wealth of leadership
experience from both the military and
charitable sectors. A retired British
Army officer, he served as Deputy Chief
of the Defence Staff and was most
recently CEQ of SSAFA, the Armed Forces
charity. His deep commitment to service
and social impact, combined with his
strategic acumen and compassion,
make him ideally placed to guide Alabaré
into its next chapter.

We extend our heartfelt thanks to
Malcolm Cassells for his remarkable
contribution. Over the past 6 years as
Chair, and 11 years prior as Trustee,
Malcolm has helped steer Alabaré
through a period of significant
growth and transformation. Under his
leadership, the charity evolved from
a Salisbury-based initiative into a
regional leader in supported housing and
wellbeing services.

Why Homes, Hearts, and
Minds Matter

At Alabaré, we believe that everyone
deserves the chance to thrive, not just
survive. Our approach is a simple one;
hefore someone can focus on things like
relationships, confidence, or personal
growth, they need basic foundations - a
safe place to sleep, food to eat, and a
sense of security.

Homelessness strips away that foundation.
When you don't know where you'll be sleeping
tonight, it's almost impossible to think about
getting a job, reconnecting with family, or
planning for the future.

That’s where our focus on Homes, Hearts,
Minds comes in.

Homes is providing safe, stable
accommodation.

Hearts is emotional wellbeing, ensuring
people feel cared for, connected, and
supported.

Minds is helping people rediscover
purpose, build confidence, and take
steps toward independence.

THE CYCLE OF
HOMELESSNESS
& MASLOW’S
HIERARCHY

OF NEEDS

We don't just offer a roof over someone’s
head; we walk alongside them as they rebuild
their lives. It's about dignity, hope, and
believing that change is possible.

BUILDING PEO

SO THAT THEY’LL NEVER BE

HOMELESS AGAIN

This year’s Winter Appeal is designed to

show how we’re not here to put a sticking

plaster on homelessness; we're here to
break the cycle for good.

We know that homelessness doesn'’t
happen in a vacuum. It’s often the result
of deeper issues like trauma, poor mental
health, poverty, and a lack of opportunity.
That's why our support goes beyond just
providing a bed for the night. We offer
long-term, wraparound care that helps
people rebuild their lives from the ground
up.

Projects like our award winning Veterans’
Self-Build and Boots on the Ground

give people real pathways into work

and community life. Our wellbeing
programmes help build resilience,
confidence, and a sense of purpose. It's all
about giving people the tools they need to
move forward to live a fulfilling life.

We invest in prevention, personalised
care, and strong community
partnerships because we believe

that everyone deserves a second
chance. And we've seen firsthand how
compassionate, thoughtful support
can transform lives and strengthen
communities.

People like Sue, who says, “I think it’s the
most fantastic thing that's happened to me in my
life. They've just given me my life back.”

To watch the film
please visit our website
- alabare.co.uk/winter-
appeal or scan the QR
Code below where you
can also make a donation 5




Alabaré Upcoming Events

THE BIG sLeep
STONEHENGE 1l

z

The BIG Sleep at Stonehenge

Join us for a powerful community
gathering at The BIG Sleep Stonehenge.
This unforgettable event isn't just
about one night under the stars; it's
about standing up for veterans facing
homelessness and hardship in our area
needing our care.

We will also be joined by the fabulous
Cranborne Chase National Landscape
team, who will talk us through the
astronomical dark night sky after we
walk down to the stones in the evening
(bus available if required). There, we will
look through telescopes where we can
see the constellations for ourselves.

Date: Friday 14th November

Start time: 20:00 hrs

End time: 07:00 hrs

Ages: 14 years +

Registration: From £10 per person
Individual Fundraising Goal: £175
Location: Stonehenge Visitor Centre
SP4 7DE

Christmas Fair - Barford
Development Centre

Come and explore the Barford
Development Centre as we open our
doors for their annual Christmas Fair!

Join us for a friendly family-focused
event where you can purchase an array
of terrific handmade gifts made by our
clients. You will find delicious homemade
refreshments, made from our very own
homegrown produce. There will also be

a wonderful small selection of outdoor
market stalls featuring local artists.

We look forward to welcoming you!

Date: Saturday 8th November
Time: 10:00 hrs - 14:00 hrs

Location: Barford Development Centre,
Dairy Road Salisbury SP3 4AT

Are you a competitive sportsperson or do you simply fancy a personal challenge this year?
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The BIG Sleep at Salisbury
Cathedral

Join us at our BIG Sleep at Salisbury
Cathedral. We are taking a stand against
homelessness by bedding down for one
night at this beautiful venue. The event
promises to be a powerful, reflective and
yet humbling experience as we bed down
like those who are homeless. For us, it
will be just one night, and in the morning
we can return to our warm homes and
comfortable beds.

On arrival, you will be offered an
emergency hivvy bag, refreshments
throughout the night, and breakfast in
the morning.

Date: Provisional Date Friday 27th March
Start time: 20:00 hrs

End time: 07:00 hrs

Ages: 14 years +

Registration: From £10 per person
Individual Fundraising Goal: £125
Location: Salisbury Cathedral SP12E)J

In Aid of Events -
Do it Your Way!

Our fantastic supporters put on all
types of activities to raise much-
needed funds for Alabaré. They've been
running, walking, singing, baking and
cycling. What could you do? Could you
hold a cake sale or host a quiz night?
Perhaps you could run a marathon in aid
of Alabaré, or if you are a member of a
singing group, put on a concert?

Check out our partnership with Discover
Adventure which offers a host of exciting
challenges, from walking in the UK to
trekking in the Himalayas or overseas
bike rides.

There’s something for every ability and
doesn’t have to be a challenge; do what
you love and raise some funds at the
same time. Whatever amount you aim
for, it all helps. Do it your way.

Contact: supportercare@alabare.co.uk or
call 01722 344484 to chat.

See our in aid of charity events at alabare.co.uk/events
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82% Homes.

Hearts. Minds.

Volunteering

Our volunteer ambassadors, chaplains,
gardeners, peer support workers,
administration assistants, fundraisers,
and shop workers each bring something
unique but share a common purpose:

to serve others with compassion and
dignity. Theirimpact is felt in every smile,
every shared story, and every small act of
kindness.

While our volunteers have different
motivations for volunteering; for some,

it helps them to grow; for others, it helps
them find a sense of purpose. Whatever
YOUR reason for volunteering, you'll be
joining a community of passionate people
who are committed to our vision of
building a society where everyone has the
opportunity to live a fulfilling life.

Our volunteers come from all
backgrounds, but each plays a vital role in
delivering care, connection, and practical
support across our services.

You must be an adult to volunteer with
us and be based in the South West of
England or Wales.

There is nothing more valuable than giving
someone your time. So, whether you want
to volunteer every week, support a one-
off event, or somewhere in between, roles
can be tailored around you.

To be part of our amazing volunteer
community, call 01722 344470 or
email volunteering@alabare.co.uk to
find out more.
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Sometimes, | found myself
lying there, just having a chat
with God. | know people say,
Oh, you should be praying and
all that stuff like that. But |
find | just have a chat, that’s
what prayer is, isn’t it? Chat.

Whenever | really needed

it, | talked to Him, but then,
because the vodka was
getting hold of me, | was
ignoring what He was telling
me because of the drinking.
You know, | could see He was
showing me what | was doing,
but | was just in denial.”

Everyday, we meet individuals like
Bryn who rely on our service. Bryn

is now reunited with his family and
volunteering in his local community.
Thank you for helping others like Bryn.



Mission to Malta Success

In May, 10 veterans who once faced
homelessness embarked on an
extraordinary journey. Supported by
Alabaré they were joined by four veteran
colleagues and volunteers, and travelled
to Malta to help restore Fort Delimara,

a historic military site overlooking the
Mediterranean.

In partnership with Visit Malta, Heritage

Malta, and the Armed Forces of Malta the = ‘ ',

team breathed new life into the 19th-
century fort, located 14 kilometres from
Valletta.

The mission was more than a restoration
project. It was a chance to reconnect
with their identity, contribute to
something lasting, and honour their
past. Many have experienced hardship
since leaving service, turning to Alabare
for safe housing and support. Now, they
were giving back, not only to Malta's
heritage, but to themselves.

The timing of the visit was poignant.

On 8th May, the group marked the 80th
anniversary of VE Day by singing “l Vow
to Thee My Country”. Their efforts were
recognised by dignitaries including the
British High Commissioner to Malta,

Her Excellency Cathy Ward, and Malta'’s
Minister for National Heritage, Dr Owen
Bonnici MP.

Heritage Malta's CEQ, Noel Zammit,
praised the initiative: “Volunteering with
Heritage Malta is a meaningful experience
that embodies our slogan ‘Part of Us' for
both locals and foreigners.”
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Andrew Lord, CEQ of Alabaré, reflected
on the mission’s deeper impact: “This
partnership shows what's possible when
we work together. We've helped build
veterans' self-esteem, resilience, and
wellbeing while transforming an iconic
part of Malta's military heritage.”

At a time when one in three supported
housing services in England have closed
due to funding cuts, initiatives like
Mission to Malta offer more than shelter
— they offer hope. For these veterans, it
was a chance to restore not just stone
walls, but their own sense of purpose.

Olly’s Journey from Recovery to Hope

At 32, Olly is living a life he once thought
impossible. Since moving into Alabaré’s
dry house last December, he’s sober for
the first time in his adult life.

Olly's story is one of resilience. In his
early 20s, he began struggling with his
mental health and turned to cocaine to
cape. Living with ADHD, he found the drug
gave him a fleeting sense of control. But
soon that control spiralled into addiction.
“‘Around the age of 27, I realised I'd lost
grip on everything,” he says. A three-
month stint in residential rehab offered
hope, but returning to his hometown in
South Wales and the pressures of work
led to relapse.

Determined to try again, Olly moved to
Weston-super-Mare and entered another
dry house. When that didn't work out, he
was referred to Alabaré, a turning point
that changed everything.

“What makes Alabaré different is the 24-
hour support that doesn’t feel intrusive,”
Olly explains. “Nita and Tina have helped
me walk my own pathin recovery. | wasn't
forced into routines that didn't suit me,

Olly says, “I finally ™
feel like I’'m building
a future that’s truly

mine”

instead | was given space to discover who
lam.”

With that space came transformation.
Olly returned to education and is now just
two assignments away from completing
aLevel 3 Sacial Sciences course. Even
more impressively, he's secured a place at
Bristol University to study Neuroscience
and Psychology as part of a combined
master's degree. His goal? To become a
psychiatrist and eventually earn a PhD.

“None of this would’ve been possible
without ALABARE,” Olly says. “They've
helped me build a life that’s meaningful
and sustainable.”

As he prepares to move on from Alabaré,
Olly is being supported in his next steps,
whether that's independent housing,
volunteering, or work.

Olly's story is a powerful reminder of
what's possible when compassion, belief,
and the right support come together. At
Alabarg, recovery isn't just about sobriety
—it's about rediscovering hope.




Gift of a Lifetime

Legacy gifts are incredibly important in helping us achieve our charity’s mission of
breaking the cycle of homelessness. They enable us to provide a sustainable source

of predictable funding to support our long-term efforts. Legacy donations can fund
housing, mental health help and provide emergency support for the homeless, creating
lasting change. For many of our supporters, including a gift in their Will is a tax efficient
way to ensure they can continue helping those in need long into the future.

Recently, we planted a pear and a plum tree at our Old Sarum Development Centre

in memory of two remarkable supporters who partnered with us. Our Chaplainled a
service to celebrate their lives and the lasting impact of their generosity. These trees
symbolise the enduring legacy of love and kindness that will nourish our community for
years to come and the donor’s lifetime commitment to helping the vulnerable. Please
let us know if you have remembered Alabaré in your Will as it helps us with our planning.

Can you help us be here for others in the years ahead? A gift in your Will costs nothing in
your lifetime but is priceless in the difference it will make.

A gift in"your Will meaﬂ&%v
be here for those in cn&
leng into'the future==:

Through Alabaré you can make a FREE Will. Call 01722 344484 or visit our website alabare.co.uk
to find out more about the impact of a gift in your Will.
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