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Our vision is a society where everyone can live a 
fulfilling life



Alabaré is a charity providing care and support 
to vulnerable adults and young people.  It was 
established in 1991 by the Alabaré Christian 
Community, in response to a request from local 
churches for help in supporting people at risk 
of homelessness. 

It was clear that homelessness was a significant 
issue putting a number of people at risk.  Alabaré 
responded, and quicky grew to meet the needs of 
the individuals we now support.  

Today, we provide care and support to vulnerable 
young people and adults from all faiths and none, 
through homes and services across the South and 
Wales.  Key milestones in the development of our 
charity are shown in the timeline opposite.

In 2022 we ran 78 homes and services including 
a total of 369 bedspaces for vulnerable young 
people and adults.  

A number of our homes are specifically for HM 
Forces Veterans who are homeless or at risk of 
becoming so.  

Our Development Centres, training academy and 
mental health and wellbeing support services each 
provide additional opportunities and support to our 
residents and clients in the wider community.

We work with local authorities who commission 
services from us, with other charities who provide 
support to the communities we are engaged with, 
and grant making organisations, in particular military 
charities, to help fund the services we provide.  

In essence, we are a fundraising and campaigning 
charity supporting a wide range of homeless and 
vulnerable young people and adults.

Welcome to Alabaré 

1991

Alabaré opens its first home - Barnabas House for 
vulnerable women in Salisbury

Damascus House for vulnerable homeless men opens 
in Salisbury

Emmaus Christian Community - a registered care 
home for people with learning disabilities opens 

Alabaré expands to become a South West Regional 
Charity

Open our first Home for Veterans in Plymouth

Expansion of veterans support into Wales      

Successful retendering of Wiltshire services for 
young people and single homeless        

Establish Riverside Sanctuary - A face-to-face & tele- 
phone support service for those in mental health crisis

Establish Boots on the Ground to support veterans 
and young people through active outdoor engagement  

Establish Alabaré Academy - training support for young 
people service       

Parent and Baby home opens in Wiltshire

Joins Community Self-Build Agency to form the 
Veterans Self-Build Scheme      

Announced as an Op FORTITUDE key delivery partner 
to ensure homeless veterans receive wraparound 
support

Barford Development Centre opens

Foyer Scheme established for young people in the Test 
Valley

Alabaré Place opens in place of Damascus House

Retail arm of Alabaré established

Alabaré was astablished by a Christian community

1992

1995

1996

2003

2003

2003

2007

2009

2011

2012

2014

2017

2019

2019

2020

2020

2023

2014 Begin running Old Sarum Development Centre

Charity was established
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Our Vision at Alabaré is a society where everyone has the opportunity to live a fulfilling life.       
This is drawn from John 10:10 “I have come that they may have life, and have it to the full”.

Our Mission is to support people to find purpose, hope and meaning in their lives, by providing:

• Good quality accommodation – a safe home until they can find a permanent home

• Professional support and advice – offering choice and explaining consequences

• Training in skills

• Care, compassion and respect – listening to their needs and aspirations

• Support - in overcoming the barriers they face in transforming their lives

Embedded in the professional nature of our work, Our Principles are:

• Integrity – expressed in honesty and reliability, transparency, accountability and trustworthiness

• Inclusiveness – welcoming people from all backgrounds, treating them fairly, recognising and valuing   
 their distinctiveness as individuals

• Empowerment – creating an environment which enables people to take control of their own lives, by  
 listening to them and offering choice wherever possible 

• Equality – in the delivery of services to our service users and employment of staff, and recognising and  
 valuing the diversity of the communities we serve

• Collaboration – in our enthusiasm for working in partnership with others

Our Values that lie at the heart of our work are:

•  Care for service users, who are often vulnerable and marginalised 

•  Compassion for those in difficulty or in distress

•  Generosity in allowing people another chance

•  Respect for all: valuing each person, their experience, opinions and choices

Vision, Mission & Values

Care Compassion Generosity Respect
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Alabaré is operating in a challenging and uncertain environment. After 2 years of rising to 
the challenge of covid-19 to society, Alabaré and as individuals, there was no respite with the 
consequences of the war in Ukraine, inflation at its highest level for 30 years and the threat of 
continued trade union strikes. More specific to our sector is the Government’s approach to 
supported housing and whether funding levels are maintained. There are notable staff shortages, 
even though the status of earning  Real Living Wage has been resotored. This all makes it an 
unsettling time for our service users, colleagues and our supporters. Just as we successfully 
navigated our way through the 2 years of covid-19 we will through the new challenges.  

The key theme of the Strategic Plan is sustainability. We are using an all-encompassing definition of 
sustainability that has three pillars - the social dimension, economic and environmental. The social dimension is 
about how we can support our service users to have that fulfilling life, as set out in the vision for Alabaré. This 
also applies to our workforce who equally should have a fulfilling life. Specific objectives are in the following 
sections on delivering excellent services and valuing our people.    

Sustainability for the charity in economic terms is in the sections on finances, social enterprise, our retail arm 
and fundraising.  To continue to be a sustainable charity we will need to maximise the return from these areas. 
One initiative will be the Sustainable Futures Project, which will specifically focus on our property portfolio  – 
ensuring they meet the needs of our service users in the future. 

In the last year there has been an explicit interest in environmental sustainability by Alabaré.  This is an area 
where more understanding and focus is needed to ensure we make good use of the planet’s resources and 
to understand the impact we have on them. 

This plan is not about radically increasing the number of people helped per year or the number of homes we 
operate. Our world is far too uncertain to make those predictions. We can, however,  ensure we focus on 
delivering a sustainable future by;

 

1. Valuing our people  

2. Delivering excellent services 

3. Living our values  

4. Creating a sustainable charity   

5. Promoting our charity  

6. Meeting our environmental responsibilities  

Our Context & Challenge
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1. Valuing our 
people
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 Workforce (staff and volunteers)
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1. Valuing our people - continued
 Workforce (staff and volunteers)



2. Delivering  
excellent 
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