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Alabaré Celebrates Partnership 
with Help for Heroes 

Alabaré is celebrating after Help for Heroes 
agreed funds of £75,000 to help Armed 
Forces veterans as they make the tough 
transition to civilian life. Alabaré will use the 
fund to provide care, support and practical 
help in its supported homes, helping 
veterans achieve independence. 

 Chief Executive of Alabaré 
Andrew Lord says: “It is a great 
honour to be working with Help 
for Heroes which has done so 
very much to highlight the on 
going needs of veterans. Alabaré 
is passionate that those who 
have served their country are 
given the right support if they 
find themselves facing adversity 
and homelessness in civilian 
life. Timely and appropriate 
help prevents a further decline 

in circumstances that can lead 
to homelessness, deteriorating 
mental and physical health, 
unemployment, poverty, 
addiction problems and the 
breakdown of relationships.”

Our Homes for Veterans provide 
a unique combination of 
support and accommodation 
to homeless veterans, enabling 
them to achieve stability in their 
lives through improved lifestyle, 
training, and employment. 

We have homes in Plymouth, 
Bristol, Weymouth, Salisbury and 
Fareham with homes planned for 
Gloucestershire and Wales. The 
Help for Heroes fund will be used 
to help up to 15 veterans over the 
next two years, funding the care 
and support we give to them. 
Applicants must be wounded, 
injured or sick and have served in 
recent conflicts. 

Volunteers Needed for 
Veterans’ Befriending 
Could you spare a few hours 
a week to befriend veterans in 
our supported homes and when 
they progress to independence? 
Alabaré is recruiting volunteer 
befrienders who can meet 
with a veteran on a regular 
but flexible basis. Full training 
will be given. Befrienders can 
come from any background 
and will be carefully matched 
to ensure a positive and 
fulfilling long term partnership. 
The Befriending Scheme was 
devised by volunteer Tony 
Penny, who spent 35 years in the 
Royal Navy.

If you would like to become a 
volunteer, please contact Adrian 
Smale on 01722 322882 or email 
a.smale@alabare.co.uk

Havengore
Supporters of our work with veterans 
gathered aboard Havengore, the barge 
that starred in the Queen’s Jubilee 
Celebrations, on 18th September. 
Guests included representatives from 
ABF The Soldiers’ Charity, RAF 
Benevolent Fund, the Poppy Factory, 
SSAFA, Seafarers’ UK, Saints 
Foundation and COBSEO, along with Plymouth MP Oliver Colville. 
Thank you to Havengore’s owner Chris Ryland. 

Osborne House
On 20th September some 30 guests gathered at Osborne House 
on the Isle of Wight to find out more about our work with veterans. 
Guests were able to hear first-hand about the work that we do 
from Sean, one of our veterans in Bristol, who spoke openly about 
his experiences with Alabaré. We want to thank Sean for his 
contribution to the event, which had a great impact on those who 
were there. 

Andrew Lord’s 
Introduction
Welcome to our Autumn newsletter for 2012.  
This year Alabaré celebrates its 21st anniversary 
and it has been a great opportunity to reflect on all 
that has been achieved over the last two decades, 
growing from just one home in 1991 to more than 40 homes and 
services that we provide today. Our AGM and birthday celebration in 
July saw record attendance as supporters and partners joined us in 
marking this important milestone and we were delighted to welcome 
The Countess of Wessex to cut our birthday cake at the official 
opening of Alabaré Place in April. 

Our work with vulnerable veterans continues to expand with the 
formal opening of our Home for Veterans in Fareham and plans for 
new homes in Gloucestershire and Wales are taking shape. Most 
recently, Help for Heroes has made a fund available to Alabaré to 
help us support the needs of our veterans; we are delighted to be 
working with them. With support from other charities, organisations 
and individuals, along with the fantastic fundraising efforts of so 
many, we continue to move towards the ambitious fundraising 
targets we have set. 

It is with sadness that we announce that our work at The Well, our 
home for vulnerable women in Bristol, is to come to an end in 
December after almost 10 years. The outcome of a recent tender 
exercise by Bristol City Council has meant a new provider will run all 
of the high-level supported housing services for women in Bristol. 
Whilst we are disappointed to no longer be running the service, we 
are pleased that the bed spaces will continue to provide invaluable 
support to vulnerable women. 

After setting the Business Plan earlier this year and responding 
to the austerity climate within the country, I have restructured the 
management of the charity. Janet Herring has been appointed as our 
Care and Support Director. This, along with other changes, should 
put us in a stronger position to weather the difficult environment in 
which we operate. 

Looking forward, we have our annual sponsored sleep outs in March 
2013 and we encourage you to get involved, either by taking part 
and sleeping out or sponsoring someone else to! This event is a 
useful reminder of the daily challenges faced by the street homeless 
and a great way to do your bit to help.

Thank you for your continued support.

Our new home for veterans in 
Fareham which is supported by 
Seafarers UK, The Royal Navy & 
Royal Marines Charity and The 
Girdlers’ Company Charitable 
Trust was opened by Cllr Andrew 
Joy, Chairman of Hampshire 
County Council with guest of 
honour Minister for Employment 
Mark Hoban MP. Residents 
mingled with guests, who also 
enjoyed a buffet lunch and some 
delicious cakes that had been 
handmade by the residents. 
There was significant publicity 
from television stations BBC 
South Today and BFBS, 
Portsmouth News and Garrison 
FM radio. Cllr Joy said: 
“The real and long term damage 
suffered by a number of 
veterans often does not emerge 
until long after they have left 
HM Forces at a time when their 
needs are greatest and support 
is harder to find. Alabaré’s help 
in providing a home and 
supportive environment to 
enable veterans to readjust will 
make an enormous difference to 
their lives.”

Delicious food was on the menu as our Fareham veterans held a ‘Come 
Dine With Me’ challenge. Jason, George and Steve each hosted a three 
course dinner party for the house and were given marks out of ten for 
their efforts. Jason and Steve were joint winners with George winning a 
certificate for ‘largest cheesecake ever’! The friendly competition was 
a great way to socialise, develop skills, have lots of fun and enjoy some 
culinary creations. Well done to all chefs and diners!

Come Dine with Me Culinary Capers 

Hampshire Home for 
Veterans Opened 

Raising awareness 



Donations for our 
Drop In Centres
We are appealing for 
donations to help our rough 
sleepers survive the colder 
weather. We would be very 
grateful for donations of dry 
and tinned foods such as 
cereal, pasta, rice, biscuits, 
chocolate, sugar and long life 
fruit juice. We are also in need 
of warm clothes, socks, boots, 
wet weather gear, sleeping 
bags and mats. Items can be 
left at our Drop In Centres in 
Trowbridge and Alabaré Place 
in Salisbury. Please telephone  
01722 322 882 or email 
enquiries@alabare.co.uk for 
details.

A Right Royal Birthday!
What better way to 
celebrate our 21st 
anniversary than to welcome 
a royal visitor to cut our 
birthday cake at the official 
opening of our flagship 
project. Sunshine and 
showers greeted HRH The 
Countess of Wessex on 26th 
April as she arrived at 
Alabaré Place in Salisbury, 
our £4.5 million Places of 
Change hostel, home to 33 
vulnerable adults. 

The Countess met with our 
partners from GreenSquare, 
Wiltshire Council and the Homes 
& Communities Agency and 
toured a number of displays, 
chatting animatedly with service 
users, including one of our 
youngest, baby George from our 
Mother and Baby home!

On 21st September the Drop In Centre at Alabaré Place 
became a hive of activity when it hosted a special Day 
of Action. Working in partnership with Wiltshire Council, 
the event was organised to raise awareness of the many 
support and advice services on offer to homeless and 
vulnerable people in the local area. The day was a huge 
success, with many people registering for housing 
during their visit. 

And a recent grant is hitting all the right notes at 
Alabaré Place. Salisbury City Council awarded a £1,000 
Community Development Grant to help improve their 
music room. The money will be used to buy new 
equipment, meaning more people can use the facility, 
which is music to our ears! 

Going Ape! 
 
Our youngsters enjoyed a fantastic 
day out at Go Ape at Moors Valley 
Country Park earlier this year. 
The group outing was organised 
so that residents from our five 
young people’s projects in North 
Wiltshire could get together and 
communicate with one another as 
a team, at the same time as having 
some fun. As you can see from the picture, they made some 
interesting friends along….now, which one was the ape again?!
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City Hall in Salisbury was brought to life on Wednesday 18th July as 
record numbers attended Alabaré’s 21st birthday celebration and 
AGM. Guests heard from service users who bravely took to the stage 
and shared their experiences of how Alabaré has helped them. 
There was poetry and singing from some of the young people and 
a truly imaginative performance from our residents with learning 
disabilities called ‘How England won the European Cup’. The 
audience also watched films about the new music room at Alabaré 
Place, featuring the Alabaré Choir, and the Wilkinson’s makeover 
at Sarum House in Andover. The celebration was a chance to thank 
all our staff and volunteers for their hard work and a number of 
awards were given out. The John Proctor Award for long service was 
presented to Community 4, our floating housing support service.

21st Birthday Celebrations at AGM 

Shop Stock Appeal 
Do you have a bulging attic or a 
wardrobe fit to burst, too much 
furniture or too many books? Don’t 
worry, help is at hand! Our shops 
in Salisbury’s Catherine Street and 
at Earls Court Road in Amesbury, 
which opened in the summer, are 
doing a roaring trade and need 
clothing, furniture, bric-a-brac, 
white goods, household items, 
toys and books. We also do house 
clearances, please contact Peter 
Boyer on 01722 322 882 to find out 
more. Both shops accept stock 
between 9am and 5pm Monday to 
Saturday. We can find a home for 
anything!

Kitted out
Kitted Out! is a free service that 
provides good quality clothing and 
household goods to homeless and 
vulnerable people. A referral is 
needed to access the service, 
clients can then come in and 
choose what they need. Kitted Out 
is open at St Martin’s Church in 
Salisbury every Friday 10am – 
11.30am. The service is run by 
Alabaré Include – tel 01380 829 857.

Alabaré Place 

Barnabas 
House update 
As we celebrate our 21st 
anniversary it seems fitting that 
we are refurbishing our first 
ever home, Barnabas House 
in Salisbury. Building work will 
start soon and residents are 
contributing ideas for their new 
home, which should be ready in 
the New Year.

Sky’s the limit at Andrew House
A brave bunch from Andrew House took to the skies then plummeted to earth in a bid to raise money for 
Andrew House in Clevedon. In what has been the wettest spring and summer on record, the lads needed 
several goes before managing to complete their sponsored parachute jumps. Well done to Scott Dyer, 
Robert Hunt, Paul Cadd and Simon Flett, who raised nearly £370.

New home opens in 
Bideford 
The pretty seaside town of 
Bideford on Devon’s north coast 
is home to our new ten bed 
hostel for people wanting to 
abstain from drugs and alcohol. 
It was opened in August and 
guests and residents lapped up 
cream teas and that rarest of 
things this summer… some sun! 
Clients are already settling into 
their new accommodation well: 

“…I don’t think I 
need a rehab as this 
is far more real. A 
perfect place for me 
to recover; the house 
is a beautiful place 
and lovingly done, all 
the clients and staff 
have been lovely”.



An Apple a day…
Alabaré Include is using tablets 
of a different kind to help its 
clients. Thanks to a special grant 
from Wiltshire Council, they now 
have nine Apple iPads to use 
when visiting clients in their own 
homes. The new iPads, which are 
easily stored and carried when 
out and about in the community, 
mean that support workers 
have immediate access to a 
wide range of resources online, 
enabling them to provide greater 
levels of support to clients. 
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Clients at Barford Training 
Centre welcomed the Olympic 
torch to Barford St Martin in 
style, as the torch relay passed 
through the village on Thursday 
12th July. The team produced 
a large fabric Olympic-themed 
banner, which was displayed on 
the roadside of the torch route. 
The vibrant hand-painted 
banner, which took two months to complete, was the brainchild of 
staff member Shelly Tolcher who says: “It was such a big thing to have 
the Olympic torch coming to Barford St Martin and I really wanted to 
do something to get everyone involved in the celebrations. So often 
clients will work on individual projects so it has been really nice for 
them to come together and produce something as a team."

Barford welcomes the Olympic torch in style

Fundraising for 
Gloucestershire Home 
for Veterans 
We were immensely grateful to 
receive £2,000 from the RGBW 
Return to Gorazde project. In 
memory of four RGBW soldiers 
who were killed in Bosnia in 
1994, a group of 14 ex-RGBW 
soldiers have returned and 
re-dedicated two special 
memorials near to Gorazde in 
Bosnia. The money raised 
during this project was used to 
fund the trip and the excess 
was divided between three 
nominated charities, of which 
Alabaré’s Gloucestershire 
Home for Veterans was one. 

We also received a cheque for 
£2,500 from the Allied Rapid 
Reaction Corp (ARRC) who 
held a ‘Taste of NATO’ evening 
back in June. Thirteen Partner 
Nations based at ARRC put on 
a wonderful display of the food 
and drink from their home 
countries, giving guests the 
chance to explore NATO with 
their taste buds.

Alabaré’s Action Men 
In July our residents at 
London Road moved into a 
log cabin whilst the kitchen 
was being renovated and had 
a high old time! During their 
trip they showed great team 
work and courage as they 
took part in Zip Wire 
activities, canoeing and 
obstacle courses. 

Nigel Orchard and Alison Yearsley got married 
at Salisbury’s St Thomas’ Church in September 
and asked guests to make a donation to Alabaré 
in lieu of presents. The couple received a 
staggering £1765 in donations. We would like to 
thank Nigel and Ali and their generous guests for 
their great fundraising initiative.

Christmas Market in Salisbury
Alabaré will be the first charity to set up shop at the 
Salisbury Christmas Market – come and visit our charity 
chalet on the opening night of 29th November.  The Market 
Square will be transformed into a winter wonderland with pretty 
wooden chalets offering a range of festive food, gifts and other 
goodies. The Christmas Market will be open daily from 29th 
November until 16th December, for further details visit 
www.salisburychristmasmarket.co.uk

Alabaré has been left a very generous legacy in the 
will of the late Christina Stewart Maude who lived 
near Salisbury and whose will benefitted many local 

and national charities. We are immensely grateful for this generous 
donation.

Thank you to The Chapel of the Holy Family in Whaddon near 
Salisbury for their generous donation of food, which will provide 
vital sustenance for vulnerable people during the chilly winter 
months ahead. 

Marilyn and Alan Evans organised a barn dance at Salisbury Livestock 
Market in September raising nearly £400 for our learning disabilities 
services. Ten service users were amongst the enthusiastic crowd, who 
danced the night away to the sounds of the Wyvern Dance Band and 
enjoyed a delicious Ploughman’s supper. 

There’s only one way to celebrate our 21st anniversary in style, by 
jumping out of a plane! Well done to the brave bunch from Andrew 
House in Celevedon who completed a sponsored skydive to raise 
money for Alabaré. Scott Dyer, Robert Hunt, Paul Cadd and Simon 
Flett raised nearly £370, well done!

In August the Irvine Classical Players Orchestra performed a special 
concert at Bristol Cathedral raising £650 for Alabaré’s work in Bristol. 

Busy as Bees at Barford
There was a real buzz in the air at Barford Training 
Centre on Saturday at its Family Fun Day. The Centre 
opened its doors to the local community, giving 
them a chance to find out more about their new bee 
project – producing bee hives and planting a bee-
friendly garden. Visitors were also able to browse 
and buy some of the other handcrafted items such as 
pottery, woodwork, fused glass and jewellery. 

Alabaré’s Sponsored Sleep Out 2013 – Sign up now!
Fancy a night out with a difference? On Friday 1st March 2013 we will be 
holding our 7th Sleep Out at Salisbury Cathedral and our 2nd Sleep Out at The 
United Church, Trowbridge. We can’t promise an evening of comfort, but it will 
be an experience you won’t forget, and an opportunity to support homeless 
people who live on the streets night after night. Last year’s events raised over 
£25,000 and this year we hope to raise even more for our Drop In centres. 
We are also appealing for volunteers to help organise these events and to help with registration and 
refreshments on the night. If you would like to take part, or are keen to organise your own sleep out event 
please contact Heather Hitchins at fundraising@alabare.co.uk or phone her on 01722 322 882. Thank you!

Go Team LD! 
In August our Learning 
Disabilities clients took part in 
the South Wilts Mencap 
“Olympics”, with several 
scooping gold, silver and 
bronze medals, which were 
presented by Salisbury Mayor 
Cllr John Collier. After the 
activities, they all enjoyed a 
lovely picnic. Having got a 
taste for the action, a group of 
ten clients and five staff 
enjoyed a fabulous day out at 
the Paralympics.

Management awards for mental health 
and learning disabilities staff
Congratulations to Karen Frayling, Ruth Telford, Mike Hibberd and 
Gina Vickers, who all recently gained their Chartered Management 
Institute Level 5 Management & Leadership Certificates recently. 

Fundraising round-up 
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Alabaré Christian Care & Support is 
a regional charity, providing a range 

of services including supported 
housing, floating support services, 

drop-in centres, information, advice 
and training services and supported 

living houses.

We work with the homeless, 
ex-offenders, young people, individuals 

with a learning disability, vulnerable 
women and people with drug and 

alcohol problems, towards our vision of 
“A society where everyone has the 

opportunity to enjoy a fulfilling life.”

www.alabare.co.uk

Photos copyright Alabaré, 
Sue Deegan and Stuart Gray except 

where shown. Photos are not necessarily 
of clients referred to in this publication. 
Names have been changed to respect 

client confidentiality.

For further information about Alabaré 
Christian Care & Support, contact 

Marketing & Fundraising
33 Brown Street

Salisbury SP1 2AS
T. 01722 322882 

E. enquiries@alabare.co.uk

Alabaré Christian Care Centres is a 
company limited by guarantee, trading as 

Alabaré Christian Care & Support. 
Registered in England No.2604011

Registered Charity No.1006504

Printed on recycled paper, elemental 
chlorine free.

This is my story…
“My redundancy was followed by 9 months with no fixed address… 
I lost all contact with my gorgeous daughter. “Daddy can I come to 
your house this weekend?” I had to say no… to tell my 8 year old the 
truth was too much. I entered a world I never knew existed. I called 
my homelessness “urban camping” but it was very extreme. I turned 
it into an adventure, a way of coping. I was ashamed. Keeping up 
appearances is difficult - shaving in public toilets is not normal.

Mentally you become stronger, by necessity rather than choice.The 
biggest hurdle to overcome is vulnerability… searching for a safe 
place to sleep… it should be somewhere no one will find you, but 
never so remote you become isolated or exposed to danger. Falling 
asleep is difficult, your senses are on fire, one eye always open, the 
slightest noise makes your heart beat faster. I rarely took my shoes 
off at night – a quick getaway might be needed. During the day you 
become an opportunist, never refusing a freebie… a hot cup of tea 
is priceless when on the streets. Once out of pride I almost made a 
huge mistake… refusing a survival bag. It became my best friend.

I studied the Homelessness Act of 2002 but I was a “non priority”.  
I was exhausted with no idea what to do next. But then I was referred 
to Alabaré. When so many doors were closing I found one wide 
open, welcomed with open arms, no longer marginalised. 

Now I am a “service user” within the move on scheme. My life has 
been transformed. I have an address, a home and a chance. Alabaré 
sows seeds for a brighter future… replaces despair with hope. Thank 
you to everyone who supports, works and makes this organisation 
what it is – a life saver.”

I am a Brother
I am one of the least of your brothers.
I am neither your son nor your lover.
I am just another.
I am just a face in the crowd.
Neither silent nor loud.
I just need your love and support
People are my court.
They decide whether I should live or die
Or sit on the pavement and cry.
Give me faith give me hope
Because I cannot cope.
I have no distinctive features
I am no street preacher
Sometimes I am a wretched creature.
I have no money I am poor
Sitting with my begging bowl on the floor.
Knocking on your door
For shelter on your floor! 
I have no girlfriend I cannot score
No one cares for me anymore.
I stink but I try not to think
I try not to think
I try not to think that I wish I hadn’t been 
born.
I have a yawn…..
Then I sleep on a park bench till dawn

By Dan Hooks, The Junction

Welcome Anam and 
all our volunteers!
We would like to welcome our 
social media volunteer Anam 
Ahmed who will be focusing 
on our work with veterans. 
Anam came to us via the Poppy 
Factory. He joined the Armed 
Forces in 2005 but was medically 
discharged after an accident on 
exercise in 2010 left him almost 
blind. Anam and his wife Labonay 
live in Amesbury and he has a 
keen interest in running, keep fit 
and IT. We look forward to working 
with you Anam!

If you are interested in 
volunteering with Alabaré there 
are many opportunities for you to 
get involved.  Whether you have 
a specialist skill or want to offer 
general support we would love 
to hear from you. Please contact 
Adrian Smale on 01722 322882 or 
email a.smale@alabare.co.uk


