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Our mission is to 
support people to 
find purpose, hope 
and meaning in their 
lives by providing:

•   Good quality 
accommodation – 
a safe home until 
they can find a 
permanent home

•   Professional 
support and 
advice – offering 
choice and 
explaining 
consequences

•  Training in life 
skills

•  Care, compassion 
and respect 
– listening to 
their needs and 
aspirations

•  Support in 
overcoming the 
barriers they face 
in transforming 
their lives

What we believe
Our vision at Alabaré is a society where everyone has the 
opportunity to live a fulfilling life

Cover photo: Celebrating at Alabaré Place Drop In Centre
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Reaching today, we have enjoyed 
many successes; the precious 
individual ones of life changing 
goals achieved by our residents 
and service users, and the public 
organisational ones such as the 
building of Alabaré Place in 
2011, all of which we celebrate. 
We have also had to withstand 
the challenging economic 
conditions in which we operate, 
whilst always demanding the very 
best from the services we deliver.

We could say, therefore, that this 
year has been about change and 
development. In governance we 
have reviewed the Board and 
Committee structure of our 
charity. Our management team 
was restructured, creating the 
Care & Support department and 
Executive Management Team. 
Both of these steps have 
reaffirmed the alignment of our 
leadership with the vision and 
mission of our charity, and thus 
strengthened our position going 
forward.

Developments have happened 
across our service delivery, 
including at Barnabas House, 
Alabaré’s first home. From this 
summer, 21 years after it first 
opened, it has once again 
become a wonderful home from 
which we can support vulnerable 
women. This reaffirms our 
commitment to delivering quality 
services across our charity.

Of course, none of this would be 
possible without the dedicated, 
trained staff that we are 

privileged to have at Alabaré. 
Over the last year, we have signed 
up to the Mindful Employer and 
Positive about Disabilities charters 
demonstrating our devotion to the 
wellbeing of our teams. Staff and 
volunteers echoed this during a 
very positive reaccreditation as 
Investors in People in March.

Undoubtedly this year has been 
challenging financially. In 
response, we have reduced 
expenditure, but equally looked 
to increase income streams 
wherever possible, including 
through our new high street 
shops. We are optimistic that this 
approach will see us move back 
into a break-even position in 
2013/14.

The success of our first 21 years 
has been the result of the hard 
work and support of many 
people. We thank our Trustees, 
Ambassadors, staff and 
volunteers, as well as the many 
organisations, churches and 
charities that we work alongside, 
for their commitment to our 
charity and our vision, and we 
look forward to the next 21 
years!

John Proctor – Alabaré Chairman

Andrew Lord – Alabaré Chief Executive

Our year...
For 21 years our charity has been providing care and support to 
some of the most vulnerable people in our communities. We are 
now in the privileged position of being able to help over 3,000 
people a year.

John Proctor presenting an Alabaré 
Inspire Award to Peter, resident at 
our Andrew House in Clevedon.

Investors in People assessor 
Christina Simmonds presents 
Alabaré’s certificate of accreditation 
to Andrew Lord
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Celebrating 21 years of Alabaré
How did it all start…

It all began with one homeless 
man and it certainly wasn’t 
planned. In 1985 a small Christian 
Community was formed. They 
chose the name Alabaré meaning 
“I will praise”, and committed 
themselves to meet regularly to 
pray and worship, all the while 
continuing their full time careers. 
It came as a total shock when a 
local pastor asked the Community 
to provide accommodation for 
a homeless man – “isn’t that 
what Christian communities 
do?". It certainly hadn’t been 
part of the plan. Reluctantly, 
with no experience, and with 
infant children, the Community 
nevertheless welcomed Bob into 
their home. He was homeless and 
an alcoholic and ultimately stayed 
two years, becoming a great friend 
before moving on to a treatment 
centre. When he left, a pregnant 
woman, whose husband was in 
prison, took his place. It became 
clear to the Community that more 
had to be done – and an appeal 
was launched to fund the purchase 
of a home for vulnerable women. 
Alabaré Christian Care & Support 
was born – the birth of this new 
charity was registered on 23rd 
April 1991. 

Everyone should have 
the chance of a fulfilling 
life. A life lived with 
confidence, security, 
independence, belief 
and self-worth.
21 years have passed and Alabaré 
Christian Care & Support has 
grown. The home for women 
was quickly followed by a 38 
bed hostel. Starting in Salisbury 
our support has spread across 
the South West. Alabaré now 
runs over 60 different homes 
and services, employs 247 staff*, 
and has 185 volunteers. Our 
size and the specialist support 
we offer has changed over the 
past two decades, but our aim 
has remained constant – our 
vision is of a society where 
everyone has the chance to live 
a fulfilling life. Our core values 
of care, compassion, generosity 
and respect lie at the heart of 
everything we do. And we are 
determined to do more.

A Spicey 10th Birthday – Spice 
Girl Mel C stepped in to help us 
celebrate our 10th Anniversary. 

*equivalent to 147.6 full 
time posts.

Service users get stuck in, enjoying 
fresh air, companionship and being 
active in the Barford Training garden.  
Our centre at Barford opened in 
1996, and service users are now have 
the opportunity to work towards 
Skills for Working Lives awards in 6 
subject areas.

Alabaré’s Test Valley Foyer opened in 
2003/4, and provides accommodation 
(through Sarum House and Oasis 
House), and access to training, 
welfare and social activities at our 
centre The Junction in Andover.  Last 
year The Junction supported at least 
547 young people.  As part of their 
activities schedule, the centre runs 
a Youth Club for young people with 
learning disabilities once a week, and 
a social evening once a month, for all 
young people, including a quiz, pool 
tournament and hot meal.

*equivalent to 147.6 full time posts
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Plymouth Home for Veterans was 
our first project providing specialist 
accommodation and support for 
former Armed Forces personnel. 
It opened in 2009, and to date has 
helped 71 people.

In 2006 Alabaré joined forces with 
three other providers in Wiltshire 
to form Community 4 and win the 
contract to provide Floating Housing 
Support to the whole of Wiltshire.

A Royal Opening in 2012 for our 
largest single home, Alabaré Place 
our Places of Change hostel, which 
replaced the old Damascus House.

Our Learning Disabilities residents and staff have put on an annual pantomime production for the last three years.  
The team writes the script themselves, creates costumes and scenery, and performs to packed audiences each year.

This year we welcomed our new 
Senior Chaplain, Canon Jonathan 
Martin (photo: second left), who 
will coordinate and lead a team of 
volunteer Chaplains.  Our charity 
welcomes all people, regardless of 
faith or no faith, and our Chaplains 
reflect this diversity, providing a 
listening service from within our 
homes and services through informal 
shared activities such as cooking 
or gardening as well via one to one 
meetings.

HRH The Princess Royal officially opens our Bristol Home for 
Veterans in December 2011.
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Providing excellence in our 
support of vulnerable people is 
what we are all about at Alabaré.  
We want to make a difference, 
and empower as many people as 
possible to take control of their 
lives and attain their own goals.  
The last 21 years have seen us 
grow and develop as a charity far 
beyond the initial ambitions of our 
founders, but we are continually 
inspired by new goals: to become 
an even better provider and 
employer; to reach more people; 
challenge public perceptions of 
homeless and vulnerable people 
and work together with other 
organisation and community 
groups to strengthen our 
communities.

In the coming years we plan to:

Ensure that we are providing 
the best quality of living 
accommodation possible for 
our residents – building on the 
success of our Barnabas House 
refurbishment. 

Enhance and develop our services 
for adults with learning disabilities.

Develop further activities and 
training programmes for residents 
in our Supported Housing homes.

Barnabas House before…

…and after

Open 20 new Alabaré charity shops 
around the South and South West

Expand the team of volunteers 
who work with us in our homes 
and services.

Build on our existing Mentoring 
& Befriending programme to 
help support residents moving 
on from our homes into their own 
accommodation, assisting them 
through the period of adjustment 
and initial challenges.

Celebrating 21 years of Alabaré
What's next?

Open Homes for Veterans in 
Gloucestershire and South 
Wales, and beyond that in North 
Wales, Liverpool and Manchester.  
Additionally, to increase our 
provision for veterans in our 
existing areas.
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Our Homes & Minds campaign 
has so far managed to double 
our previous annual fundraising 
income over a three year period, 
but there is still a very long way 
to go if we are to reach our £6 
million target.  There has been 
significant work going on behind 
the scenes in readiness for an 
appeal which will launch later this 
year in Gloucestershire and Wales, 
and we have dedicated groups 
of Ambassadors and volunteers 
working hard to spread our 
message in several areas.

But we need your help…. 
A significant number of our 
homes and services do not receive 
guaranteed statutory grants and 

so are dependent on donations 
for their survival.  These homes 
and services make a life changing 
difference to the people they 
support, and include our veterans 
homes and our crisis Drop In 
Centres.  Centres such as our 
Barford Training facility and The 
Junction, give the opportunity 
to gain skills and undertake 
training to help individuals build 
sustainable futures for themselves.  
Each of these homes and services 
relies on the generosity of 
individuals to keep running.  

You can help us by giving a 
donation………..or by joining our 
Network……or better still both!  

Liam Richards, Support Worker from 
our young people’s home Towpath 
House in Trowbridge, ran the London 
Marathon for us this year.  He finished 
the course in 4 hours 20 minutes and 
raised over £1,200 for us – amazing ! 
Thank you Liam.

Our Gloucestershire Ambassadors 
have been busy raising funds to open 
an Alabaré Home for Veterans in 
their area.  A recent event at ARRC 
(Allied Rapid Reaction Corps) HQ 
was attended by more than 140 
people and raised over £2,300 for 
the campaign.(Photo courtesy of HQ 
ARRC Public Affairs)

The Alabaré Network is a simple way that you can keep 
in touch with what’s happening at Alabaré, and our 
monthly email brings you news from across the charity, 
information about events and opportunities to get 
involved if you wish. You can sign up to The Alabaré 
Network, or make a donation to us, by visiting our 
website www.alabare.co.uk.  Thank you for your support.

Marilyn and Alan Evans organised 
a Barn Dance in aid of our Learning 
Disabilities service in Salisbury in April.  
The event was sold out, and raised 
around £500 which will go towards 
days out for our residents and service 
users.

Our Sleep Out events in March 
2013 saw over 100 people across 
Wiltshire sleep under the stars for 
the night, raising over £11,000 for 
our charity and bringing the issues 
of homelessness to the attention of 
others.(Photo courtesy of Salisbury 
Newspapers www.journalphoto.co.uk)
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Supported Housing for people 
recovering from addictions

Floating Housing Support for families

Supported Housing for Veterans

Charity shops

Bristol and Somerset 

Supported Housing for single homeless people

Supported Housing for Veterans

Drop In Centres

Supported Living homes for people with learning 
disabilities

Domiciliary Care services

Floating Housing Support for people with learning 
disabilities

Training Café

Countryside training and activity centre

Floating Housing Support services

Recovery support and day activities for people with 
mental ill-health

Supported Housing for vulnerable women

Supported Housing for young people

Supported Housing for young people leaving care

Supported Housing for young mothers and babies

Charity shops

Salisbury and Wiltshire

Supported Housing for Veterans

Supported Housing for young people

Information and Advice centre for young 
people

Hampshire

Gloucestershire 
Planned Supported Housing for Veterans

South Wales 
Planned Supported Housing for Veterans

North Wales 
Planned Supported Housing for Veterans

Liverpool 
Planned Supported Housing for Veterans

Manchester  
Planned Supported Housing for Veterans

Supported Housing for Veterans

Supported Housing for single homeless 
people

Floating Housing Support services

Planned Charity shops

Floating Housing Support services

Supported Housing for single homeless 
people

Supported Housing for Veterans

Supported Housing for people 
recovering from addictions

Planned Charity shops

Bournemouth and Dorset 

Plymouth and Devon

Where we are now...
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and where we're going!

Plymouth

Clevedon

Cardiff

Gloucester

Colwyn Bay Liverpool
Manchester

Trowbridge
Salisbury

Swansea

PortsmouthBournemouth

Weymouth

Bristol

Bideford
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"(This home) is the best thing that 
has ever happened to me,"
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7 Supported Homes

2 Supported Homes for care leavers

1 Information and Advice centre

How we've supported
young people...

"I really enjoyed the recent 
workshop with the young people 
looking at scenarios and how we 
work. The young people took on the 
role of staff and the staff the young 
people and this really helped them 
understand our role, "

The staff are fantastic and all the staff 
respect me, and don’t look down at me. 

The house is homely and clean. I have good 
support from Kim who helps me to budget 
for my shopping and rent, as I could not do 
this when I came to the project, 

Resident at Towpath House, our Trowbridge 
home for care leavers.

Member of staff from Sarum House.

Resident at our supported housing home 
for young people in Devizes.

•  In 2012, 32% of the homeless households accepted by the local authorities 
as being in priority need came from applicants aged 16-24 (a total of 
17,220 households). (Source: Department for Communities and Local Government, Live tables on 

homelessness)

•  In the last year Alabaré’s Young People’s services have worked with 
643 people.

•  In November we opened our second home providing specialist 
support for young people who have previously lived in care.  Haven 
Court, on the outskirts of Salisbury, can accommodate six young 
people, along with one respite and one emergency placement.  
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Andrew described his life as 
being chaotic, lonely, unsafe and 
always running from one place to 
another. Andrew is an alcoholic 
and has battled the condition for 
30 years. 

When he was accepted at Charis 
House (in Devon), Andrew was 
determined to turn his life around.  
He worked closely with our staff 
to address the issues that were 
holding him back.  

Lack of qualifications was an 
area where Andrew felt he had 
let himself down.  With support 
from the Charis Team, he enrolled 
on courses in Maths, English 
and IT, quickly achieving the 
equivalent of a GSCE in Maths.  
With further help, Andrew has 
regained contact with his family 
and now communicates with them 
regularly. This has made a huge 
difference to his self esteem.

Andrew has actively engaged 
with specialist support to help 
him with his addiction, and 
welcomed support from the 
Charis team to help him with 

issues such as budgeting.  He 
began volunteering in the local 
community and attending his 
local church regularly.  Both he 
says give him a great sense of 
wellbeing and self worth.  

The support that I get at 
Charis House has really 

helped to build my confidence. 
Sara, my Keyworker, has helped 
me face my fears and learn 
to deal with them. I now do 
Voluntary work because I am 
now confident in my abilities 
as a person. I have never really 
thought of myself as a good 
person, but with the support I 
receive I can now see how much I 
have to give and am able to help 
others who are struggling. I have 
not felt so relaxed and peaceful 
in such a long time. There is light 
at the end of the tunnel and it is 
getting brighter every day, 
Andrew.

Charis House is our home in 
Bideford, providing support to 
men who are homeless including 
those overcoming addictions.

20 Supported Homes

 2 Drop In Centres

 1 Home & Money training programme

 1 Tenancy training programme (Ready 2 Move)

 1  Initiative to help people access the private 
rented sector (Good Move)
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How we've supported
homeless people...

•  In England, the number 
of people sleeping rough 
between 2010 and 2012 has 
increased by almost 30%. 
(Source: Department for Communities 

and Local Government – Rough Sleeping 

Statistics Autumn 2012).

•  From April 2011 to April 
2012 Alabaré housed 326 
people in our supported 
housing homes*.

•  Over the last year, 
donations from trusts, 
individuals and several 
local businesses have 
enabled us to completely 
renovate Barnabas House, 
our home for 9 women in 
Salisbury. Thanks to their 
generosity, we can provide 
first class accommodation 
and support for vulnerable 
women for many years to 
come. 
 
* Not including Young People’s 
Supported Housing.

Andrew’s story
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“(The) group has always been 
good for me – (it helps me)  to get 
out after the weekend and start a 
new week.  It is nice to have more 
structure and help...  Alabaré has 
been a positive part of my life and 
my support worker has got me 
the help I have been wanting for a 
long time,” 

“All the Barford clients are like a 
big family. If I didn’t come here I’d 
have nothing to do and would feel 
lonely.  I have learnt lots about 
gardening and grow my own 
tomatoes at home”,
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How we've supported people
with their mental well-being

Alabaré Include service user.

Barford Training Centre client.

Bee Esdaile, City & Guilds External Verifier.

The Barford training Centre is a very well managed 
centre with particularly good quality assurance 
systems in place – well done! 

1  Countywide support 
and day activity service

1  Community advice and 
information service

1  Training and activity 
centre

•  Around 300 people out of every 1,000 will experience mental health problems every year in 
Britain (Source: Mind)

•  Alabaré Include (our service providing advice, support and day activities for people with 
mental ill-health) worked with 346 people. This year, 92% of Alabaré Include clients have 
reported an improvement in their well-being since they started using our service.

•  At Barford Countryside Training Centre three service users have completed their level 
3 National Proficiency Test Council certificates in Hospitality, Catering and Retail. The 
centre has seen a 49% increase in the income generated by sales of goods made at the 
centre.  
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12  Supported Homes 
for Veterans 
(delivering 
pathways of 
support in 5 areas)

•   It is estimated that there are around 5 
million military veterans in the UK. 
(Source: Ministry of Defence)

•  In November we opened a new 
Move On house for veterans in 
Bristol, meaning that we can now 
provide accommodation for 14 
veterans in the city at any one time.  

•  In September we began a 
partnership with Help for Heroes, 
by which they will fund our support 
for 15 veterans who have been 
wounded, injured or sick and who 
have served in recent conflicts.

•  We now have 11 carefully selected 
volunteers providing mentoring and 
encouragement to our veterans in 
the community.  If you would like to 
find out more about how you can 
help support our veterans, please call 
Adrian on 01722 344470.Ph
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How we've supported our
Armed Forces Veterans

David joined the Light Infantry 
in 1973 and went on to serve 10 
years including tours in Cyprus, 
Kenya and two in Northern Ireland 
at the height of the conflicts.  He 
continued as a reservist until 2002.  

When David left the Forces his 
drinking started to get out of 
hand, which eventually resulted in 
him becoming physically abusive 
towards his partner.  Several 
prison terms followed.  During 
his last sentence David attended 
a domestic abuse programme 
which he is confident has helped 
him to address his issues.

David was referred to Alabaré’s 
Bristol Home for Veterans as he 
was coming to the end of his last 
sentence earlier this year.  He 

has been abstinent from drinking 
for the past two years and was 
regularly attending Alcoholics 
Anonymous.  Our team felt that 
they could give him the support 
he needed to maintain his 
recovery, and he moved into our 
home soon after.

David has worked closely with 
our team through one to one 
supervision and house meetings 
and has remained abstinent.  
One of David’s personal goals 
was to secure employment, and 
through his own perseverance 
and the help of his key worker, 
he submitted over 200 job 
applications.  In May he was 
offered a job with a local 
gardening company which he 
accepted with great enthusiasm.  

When I have needed support, 
staff have been there. Even 

though I am self motivated there 
is that added boost from the 
team. I am feeling 100% better in 
myself…I am achieving my goals, 
despite the knock backs that I 
have received in the past, 
said David.

With his key worker, he is now 
focussed on applying for suitable 
housing to move to when he 
leaves us.

David’s story

13
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4  Floating Housing Support Services 
(April 2013) – providing support for 
individuals or families in their own 
home to enable them to manage 
their accommodation and budgets
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•  Around a fifth of the UK population 
experience poverty in any given year.
(Source: Joseph Rowntree Foundation – The links between 

housing and poverty, 2013)

•  198,470 households in the 12 months to 
September 2012 were threatened with 
repossession or eviction. (Source: Shelter)

•  Alabaré provides Floating Housing 
Support services in Plymouth, 
North Somerset (until end March 
2013), Bournemouth and Wiltshire.  
Additionally we provide services for 
families in Somerset and for adults with 
learning disabilities (through Alabaré 
Home & Community) in the Salisbury 
area.

•  Last year our Floating Housing Support 
teams supported 1,792 people.

How we've helped through
our Floating Support Services

“This service was really 
good as I felt I was trying 
to do everything on my 
own. Before I received 
help from Community 4, 
I was very run down and 
low. It took a huge weight 
off my shoulders knowing 
I had help”,

“You helped me keep 
my daughter safe by 
arranging temporary 
accommodation. My home 
life was challenging and 
the environment was not 
safe to bring up a baby - I 
now have a secure tenancy 
which is suitable and safe. 
I am settled with scope to 
move on eventually, your 
help and support has been 
amazing,” 

Community 4 service user.

Somerset Families Floating Housing 
Support service user.

My support worker was great. I didn’t understand 
what was going on but he explained clearly what 

would happen next and he always answered the 
phone when I called him. He was fantastic.

Bournemouth Floating Housing Support service user.
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9  Supported Living 
Homes

1  Domiciliary Care 
& personalised 
support service 
(Alabaré Home & 
Community)

•  Approximately 1.5 million people in the UK have a 
learning disability (Source: Foundation for People with Learning Disabilities)

•  Alabaré provides long-term accommodation for up to 
37 people in 9 houses in Salisbury and Amesbury.  

•  A recent inspection by the Quality & Care Commission 
of our Domiciliary Care service reported that our team 
is meeting their standards in all areas. One client said, 
"I try to look after myself and they help me….It's a 
very good service."

How we've supported people
with learning disabilities

I lived in Salisbury with my 
Mum and Dad for 40 years.  

My Dad passed away some 
years ago.  I didn’t have my own 
bedroom or a bed so I slept in 
a chair in the sitting room for 20 
years.  

On Christmas Eve 2010 I went 
out the pub and when I got in, 
had a chat with Mum before 
going to sleep in my chair.  I 
woke up at 6am went in to say 
Happy Christmas to my Mum but 
couldn’t wake her.  I called for my 
brother, but he couldn’t wake her 
either.  He called the ambulance 
but she had had a massive stroke.

The house was left to my brother 
and he said I could have a room.  
My social worker contacted 
Alabaré to see if they could 
support me to be able to stay 
in the house. My brother let me 
have my Mum’s old bed and 
wardrobe.  Even though I am 54, 
I’ve never made a bed.  Gina from 
Alabaré showed me how to, and 
then laid my PJs on my bed ready 
for my first night in a bed for 
20 years.  I managed not to fall 
out, but I did get back ache for 
a while!

I was having lots of bad 
arguments with my brother and 
so Alabaré supported me to 
apply for a home through the 
Council.  After two months I got 
my flat.  I signed the tenancy but 
had nothing to go in my flat.  Gina 
helped me get some furniture 
that had been donated, and 
helped me apply for grants for a 
cooker and carpets.  I feel very 
proud of my flat.

I still get support from Alabaré.  
They help me pay my bills and go 
shopping for food. I never had to 
pay bills or buy food when living 
with mum.  

Alabaré have done well for me.  
I feel happy.  My relationship 
with my brother is good.  I see 
him every Sunday.  I even had 
enough money to buy him a 
Christmas present this year – he 
was surprised and it made me feel 
happy. 

Tony's story
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Catch us on the High Street

Giving us a helping hand
Volunteers make a huge contribution to 
our teams and work at Alabaré.  So much 
of what we do is only possible thanks to 
their dedication and commitment.   

We currently have 185 volunteers registered 
to work across our projects.  In February we 
held an event in Salisbury to thank them, and 
celebrate their fantastic contribution to our 
work. 

We need your help……….If you are having a sort out at 
home and have clothes, bric-a-brac, furniture, electrical or 
white goods to donate, please think of us and drop your 
items into your local shop.  

We also offer a very competitive house clearance service.  
If you would like to find out more about this or our stock 
collection service, please call Peter on 07765 405492.

2012 saw the launch of a new initiative for Alabaré as 
we launched our first independent charity shops.  

Our first shop opened in Salisbury in June, and was quickly 
followed by one in Amesbury in July.  Later in the year we 
moved into Hampshire with shops opening in Ringwood and 
Lyndhurst.   

Most recently we have opened a shop in Totton and will 
shortly begin trading from another shop in the town which 
will specialise in second-hand furniture and white goods.  
With a huge array of different items for sale and regularly 
changing stock, whatever you are looking for, pop in and 
have a browse.  

 
We are regularly looking for volunteers to work in our shops.  If you have a few hours to donate each 
week, and enjoy working in a retail environment, please ask about volunteering next time you visit one 
of our shops, or call Adrian on 01722 344470 for more information.

I volunteered as a mentor and befriender to 
help Alabaré residents in Bristol to make the 

transition into employment. With my experience 
of the local business scene before retirement I was 
also able to help with fundraising and sponsorship 
for Alabaré events, with an encouraging response.  
Personally I have found it a stimulating experience 
to witness the successful rehabilitation residents 
have achieved at Alabaré Homes in Bristol. 
John Shore, Alabaré volunteer in Bristol.

If you would like to find out more about 
volunteering at Alabaré, please contact 
Adrian on 01722 344470 or go to 
www.alabare.co.uk/volunteers2.php
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The Alabaré Network is our way of 
keeping in touch with you.  Each month we have 
successes to share and events across our charity 
which we would love to tell you about.  The 
Alabaré Network News is our monthly e-newsletter 
which brings you all this information, plus lots 
more, straight to your email inbox.  You can sign 
up online today at www.alabare.co.uk.

As our Network grows we will give you the 
opportunity to find out more about the parts of our 
charity that really inspire or interest you.  Are you 
passionate about care for our Armed Forces 
Veterans, young people, or those with learning 
disabilities, or perhaps you are interested in our 
work in Plymouth?  Whichever it is, please let us 
know.

Let’s keep in touch!  We look forward to hearing 
from you……….

Special thanks to….

Bournemouth Borough Council
Bristol City Council
Devon County Council
Dorset County Council
Hampshire County Council
North Somerset County Council
Plymouth City Council
Salisbury City Council
Somerset County Council
South Gloucestershire Council
Test Valley Borough Council
Wiltshire Council

ABF The Soldiers' Charity
Alabaré Christian Community
Accommodation & Welfare Committee
ARRC (Allied Rapid Reaction Corps)
Big Lottery Fund
Breakthrough Trowbridge
Bristol Cathedral
Bristol Rovers Football Club
Burges Salmon Charitable Trust
CHK Charities Limited
CNW Blair Charity
Downton Baptist Church
East Clevedon United Benefice Jubilee Project

Eurovestech plc
Fulmer Charitable Trust
George Cadbury Trust
Help for Heroes
JP Moulton Charitable Foundation
M J C Stone Charitable Trust
Philip Smith Charitable Trust
RAF Association
RAF Support Unit, MOD Boscombe Down
Royal Gloucestershire Berkshire & Wiltshire 
Regiment Charities Fund
Salisbury Cathedral
Salisbury City Almshouse and Welfare Charities
Seafarers UK
South Wiltshire MENCAP
St James Trust
The Baily Thomas Charitable Fund
The Brian Peppiatt Charitable Trust
The Royal British Legion
The Royal Navy and Royal Marines Charity
The Society of Merchant Venturers of the City of 
Bristol
Tollard Trust
Trinity College London & Arts Council England
Verdon-Smith Family Charitable Trust
Wiltshire Community Foundation

Thank you to all those who have supported us in 2012/13 – and to the many people, churches, community 
groups, companies and other trusts we do not have space to list here.
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  Total  

Incoming resources £   

 Generated Funds   

 Voluntary Income 315,044  

 Activities for generating funds 23,036  

 Investment income 15,358 

Charitable Activities 6,203,277

Total Income 6,556,175

 

Resources expended   

Cost of generating funds 458,202 

Cost of charitable activities 6,324,433 

Governance Costs 73,297

Total expended 6,855,932 

Net income/(expenditure)  (299,217)

Extract from Balance Sheet   

Fixed Assets 2,249,815 

Net Current Assets 992,075 

Creditors more than one year (390,458)

Net Assets 2,851,432 

Funds   

Unrestricted   

 General held as fixed assets 1,830,450

 General other 552,758

  2,383,208

Designated 313,374

Total Unrestricted 2,696,582

Restricted 154,850

Total Funds 2,851,432

The extract above, from the consolidated financial 
statements of Alabaré Christian Care Centres*, may 
not contain sufficient information to allow a full 
understanding of the financial affairs of the charity.  A 
full set of accounts may be obtained by writing to: Ian 
Burnham, Finance Director, Alabaré Christian Care & 
Support, 33 Brown Street, Salisbury SP1 2AS.

*Alabaré Christian Care Centres is a company limited by guarantee, trading 
as Alabaré Christian Care & Support. Registered in England No. 2604011. 
Registered Charity No. 1006504. Registered Office: 33 Brown Street, 
Salisbury SP1 2AS

                                                 £
Voluntary & Activities Income 338,080 

 Individual donations 122,797 
 Church/Community Groups 34,118 
 Legacies 10,930 
 Statutory Bodies 17,777 
 Charitable Trusts 127,076  
 Corporate Grants 2,346 
 Events 23,036

Charitable Activities,                        £ 
Investment & Other Income 6,218,635

 Rental Income 2,241,351
 Contracts 3,448,125
 Interest 15,358
 Other Income + Charity Shops 513,801

                                                 £
Expenditure 6,855,932

 Charitable Activities 6,324,433 
 Fundraising 458,202 
 Governance 73,297
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Trustees and contacts

Thank you to all our Trustees, Committee Members and 
Ambassadors for their continued support and dedication.

PATRONS

The Countess of Pembroke

The Right Honourable The Lord 
King of Bridgwater, C.H

The Right Reverend Nicholas 
Holtam, Bishop of Salisbury

The Right Reverend Stephen 
Conway, Bishop of Ely

The Right Reverend Declan 
Lang, Bishop of Clifton

TRUSTEES

Reverend John Proctor 
(Chairman)

Reverend Canon David Durston 
(Vice Chairman)

Andrew Bailey (until July 2012)

Malcolm Cassells

David Lawes

Jeff Peacock

Susan Pendrey

Caroline Probert

Mark Proctor

Lieutenant Colonel Tim 
Robertson

Elizabeth Webbe (Company 
Secretary)

Dawn Wood

AMBASSADORS
Bristol
Lieutenant Colonel Mike Motum 
(Chair)
Dr Timothy Chambers OBE, JP, 
FRCP (Vice Chair)
Colonel Andy Flint OBE, TD, DL
Mary Prior MBE, JP, Lord 
Lieutenant of Bristol
John Savage CBE
Nicole Sherwood
Lady Fiona Wall

North Somerset
Julia Elton, DL (Chair)
Mike Anderson
Bob Garner
Major General James Short CB, 
OBE
David Tomlinson

Wiltshire
Commodore Richard Lord CBE, 
MSc (Chair)
Mark Allen
Teresa Barsby
Lady Ruth Hawley DL
Sara Jones CBE, JP, DL
Alan Taylor
William Wyldbore-Smith DL

Gloucestershire
Brigadier Simon Firth CBE (Chair)
Robert Bernays, Vice Lord 

Lieutenant of Gloucester
David Brown, Mayor of 
Gloucester
Jane Jennings
Tony Raybone
Amanda Raybone
Chris Ryland
Claire Segrave
Dame Janet Trotter DBE, Lord 
Lieutenant of Gloucester

Hampshire & Isle of Wight

Major General Martin White CB, 
CBE, JP, Lord Lieutenant of the 
Isle of Wight

Devon & Cornwall

Commander Charles Crichton 
OBE, RN

Brigadier Christopher Lunn

Brigadier Simon Young

EXECUTIVE  MANAGEMENT 
TEAM

Andrew Lord, Chief Executive

Peter Boyer, Commercial 
Director

Ian Burnham, Finance Director

Janet Herring, Care & Support 
Director

Geoffrey Willis, Campaign 
Director

HEAD OFFICE
33 Brown Street
Salisbury
Wiltshire
SP1 2AS

t 01722 322882
e enquiries@alabare.co.uk
www.alabare.co.uk

Photos: ©Alabaré/Sue Deegan, Niki Nicolle, Wayne Perry, except where 
stated.  Photographs are not necessarily of clients referred to in this 
publication.  Names have been changed to respect client confidentiality, 
except where permission has been given by that client.
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This year we helped a total of

3,698
people

I wouldn’t have done this without the support from Alabaré, 
they encouraged me and believed in me.

Alabaré Christian Care & Support
t 01722 322882
e enquiries@alabare.co.uk
www.alabare.co.uk

The services that you provide 
are above anything we have 
come upon before.  There is 

no way you could improve your 
services in any way.  

Thank you all very much.

“(Your) help and support and 
professionalism have been 

invaluable to me through a few 
difficult months…. 

I cannot thank you enough.”

I feel my life has more of a 
pattern as before I was all over 
the place.

“I have found my experience in 
supported housing very helpful 
and it is taking a lot of weight off 
my mind and giving me help, more 
independence, and somewhere safe 
and warm to live.”

“(Your) support was amazing. 
Thank you for everything. We 
wouldn’t be in our flat without you.”

people


